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>> Hi everyone that is getting ready for today's webinar.  This is Rebecca Lazo.  I wanted to let you know things are a little bit different today.  If anyone needs captioning I will put the URL for that in the chat box.  Things are a little different here and in zoom land than in Adobe Connect of the most efficient way we learned to access captioning will be to go to this URL and it will open another window for you and you can follow along maybe to screens on top of one another or alongside one another, whatever are your needs.  If you have questions about that you can put them in the chat box or send me a note via the question and answer pod at the bottom.  So we are still getting a little bit organized here but I wanted to share that information right up front.  We will also share this and I will probably share it again as we get closer once we officially start this webinar.  Will also send the link for the handouts today.  People like access to the PowerPoint before the event begins.  So if anyone would like ‑‑ well, yeah, they are right on top of each other.  The link will take you right to the website where you can access the handouts as well.  I will come back on in a second to officially start the webinar.   

      Good afternoon, everyone.  I will go ahead and welcome everyone who is here and thank you for attending today's webinar.  Today's webinar as you can see from the screen is called documenting student outcomes, how and why to collect data on your graduates.  Presents are Clare Papay and Kelly Kelley from western Carolina university.  On behalf of Clare and Kelly, I thank you for making time to be here today.  I hope you find the webinar to be helpful.  If you are a regular Think College webinar you will notice we switched to a new platform  Have done the best I could to become an expert in the last week or so, so I hope I can address anyone's needs or concerns as things are going along.  If you have questions we think it would be better to put them in the chat box or use the Q&A feature which will show up in a panel across the bottom of your screen and that allows for some privacy.  You should be able to raise your hand by clicking on your name.  I don't know all of the features of the webinar room just yet, but that should work.  You will see that I put links to captioning, the Streamtext.net link in the chat box is for captioning if you need captioning today.  And the ThinkCollege.net link is in the chat box is for the handouts.  If anyone would like the handouts in advance of the webinar, you can access the PowerPoint on the handouts that are going to be used today.  Raising hand is good.  I see someone has their hand raised.  And I'm going to see if I know how to do that, how to answer you.  Emily, would you like me to ‑‑ what did I do to you, Emily?  I think you can talk, Emily?  Maybe not.  Or do you have a question you could put in the chat box?  I'm sorry, I'm already don't know how to answer your question. 

>> It looks like the presenters are able to talk today so the attendees ‑‑ I don't think we can give audio to the attendees.  So if you have any questions, then type them in the chat box, please. 

>> And just so everyone knows, this is another thing we are getting used to, it may be that your chat box is automatically set up so that you might just be chatting with the panelists or privately with one of us, the host or co‑host.  So you might need to set next to the little "to" ‑‑ yikes!  Terrible muting problem.  Who is that?  Is that me.  Sorry for that.  I totally just.

      So you want to make sure if you have any questions, see Clare is writing here in the chat box you just need to select all panelists and attendees as opposed to writing to a panelist or a host. 

      Kaitlin asked, I was trying to look for the handouts you were describing.  They are on our website, Kaitlin.  I'm answering you live and I'm telling you that the handouts are on our website right here.  They are under the webinar handouts today.  That's all I'm going to say right now.  If you have questions, ask us and we will see if we can get this going.  So Kelly and Clare, would you like to get things started?

>> Yes, thank you for joining us today for our webinar on documenting student outcomes.  My nape is Clare Papay and I'm a senior research associate.  I work as the evaluation team here at the college national center.  We collect data from the federally funded transition and co‑secondary program for students with disabilities.  And those data include student outcomes.  Over the past year we increased our efforts to support and collecting outcome data from the former students and decided it would be useful to share this work for those not at the TPSID programs and I'm excited we have Kelly Kelley from western Carolina to join us to talk about their data collection efforts so Kelly, would you like to introduce yourself.

>> My name is Kelly some of you may have heard of me, yes, my name is the same.  I'm at western Carolina university and I'm an associate professor there and I have pretty much co‑directed and co‑founded our program about ten years ago so it was a pilot program we offer residential opportunity and we are fully inclusive and our students we have eight students in the program so just to kind of let you know we are small but our student body population is a little over 11,000.  So just to give you where I'm at in the background in North Carolina.

>> My slides have moved along.  Today's objectives are up here on the slide along with our photos in case you like to see what we look like.  We are first going to talk about why it's important to document student outcomes and then we will give you two examples of data collection tools as well as some specific strategies for staying in touch with your former students so you can collect outcome data from them periodically. 

      Evaluation is a cycle and many times we need to collect data on students both before they enter and while in the program as well as at their point of exit and later on.  To date we are focusing on one piece of this evaluation cycle, after students exit.  We are hoping that will be able to talk about the other pieces of the evaluation cycles in future webinars if there is interest.  But just as a clarifying point we are just talking about that data on students after they exit our program today. 

      Before we begin, we have three questions to ask you.  So let me launch the poll here.  It's going to be one second.  Polling button ‑‑ there we go.  It's a little slow today.  So we have two poll questions and then one open ended question for you.  Our two poll questions are do you work for a college program.  And do you collect student outcome data now?  Those are multiple choice questions on the screen.  And then our third question for you that we would like you to use the chat box to answer is, what is one question you have about checking student outcome data.  So if you can type in the chat box one question you have about checking student outcome data.  And I will give it a few minutes for folks to answer those questions. 

      I see some responses coming in to our poll questions.  Looks like ‑‑ a good portion of the people here today do work for a college program.  And a lot of people who are collecting student outcome data now.  That is really interesting.  And I don't see any more interest coming into the poll question so I'm going to end those and share the results for everybody to see. 

      It looks more than two‑thirds of our attendees today are working at a college program and also checking student outcome data.  That's great  And we were sort of anticipating that the main audience for this webinar would be folks who are working at a college program or in some way involved in supporting individuals with disabilities to go to college.  And also that you are interested in learning more about why and how to document outcomes of your students.  I think that's great, you are really lining up with who we anticipated would attend this particular webinar.  So some questions that you guys have, how long after students leave campus do you collect data?  What's the easiest most effective way to collect data without getting overwhelmed.  What's the most effective way to collect data.  What outcomes do you track?  Hoping to collect the most comprehensive data possible without creating a burden on programs and students.  And what if students move on to the program but do not utilize the skills learned.  That's a great question.  And when, how often to collect.  How do you get students to respond.  Yes, that's an important question.  And have on‑line survey to be more effective.  That's great.  I think we've got some information in here that will address all of those questions today.  But if we happened to get to the end and your question hasn't been answered or you have questions along the way, feel free to type them in the chat box.  Kate added as a note is not seeing all of the questions, just some of them.  If you look in your chat box you will see for me it's a little blue drop down menu right above where you type a message and you can change that from all panelists to all panelists and attendees.  So just click on that button make sure you have all panelists and attendees selected so that everybody here can see your questions. 

      And let's go back to our slides over here.  So let's talk about why it's important to collect student outcomes and there are three really good reasons to do this.  To advocate to evaluate and to publicize.  And the question we get most often when we are presenting on post secondary education for students with intellectual disabilities are what are the outcomes and the most important piece of information that people want from us at the National Coordinating Center.  If you can document the outcomes that students achieve after they complete your college program then you have the information you need to answer this question.  This will help you to advocate your program and something you will have to do some of us perhaps more often than we would like.  If you could show that attending your program leads to successful outcomes for students, then you have the evidence that support continuation of your program. 

      Outcome data is useful to individuals with intellectual disable and their families so they can use that information to request the support from their high school or adult service provider to attend a college program.

      The second good reason you should document student outcomes is for program evaluation.  Reaching out to your graduates periodically and checking progress allows you to see what's withing in your program and what needs improvement.  For example you think the employment experiences that students have in your program are strong but few of your graduates are obtaining employment after graduation so looking at your outcomes to realize you need another component to your program.  Perhaps a job search component that begins in the final semester to help connect them with paid opportunities in their community communities after they complete the program.  And then the third reason to document student outcomes is to publicize the great work you are doing.  Student outcomes such as employment rate can be a great addition to the program marketing materials just as they are for any college program.  You know if you ever dawn search for a college program and any college program, not just one for students with intellectual disabilities you know it's not unusual to find graduate employment rates on college websites or in other marking materials.  And some programs are even required to track employment outcomes of their graduates.  Collecting this information on your former student gives you great information that you can use to show potential and students and family why they should and invest in a college experience. 

      Kelly, anything to add to that?

>> The beauty what you said is we have to do that.  Right now we were not funded as TPSID so we have to do this with our college program and administration so we publicized our data in an up to date document that's a handout so you have to publicize it in a concise manner but collected along the way so it's not demanding but that's helped us out in our program because our university has created some buy‑in and are now funding our program for the data we have shown.

>> Michelle, how do you get reliable data from students themselves?  We will talk about that in a little bit so we will come back to that and if we don't, then just send us a reminder. 

      Next we will talk about how to collect student outcome data beginning with the data collection tool.  We will show you two examples but you create your own data collection tools to collect information from graduates.  There are key areas you will want to consider when designing a data collection tool.  And these are employment, further education, independent living and quality of life.  These are common areas across both of the tools we will show you today as well as in other publicly available outcome measures and large data sets and helpful to set up your questions to make comparisons with datas on individuals who did not attend a college program.  Some the data sets we use more frequently to make comparisons things like the NTTS2 and those collect data with youth with disabilities in the final years of high school and early years of adult life.  And another one that we use is the national core indicators.  That has information on individuals served by state intellectual and developmental disability agencies.  And then the third one that we frequently use is the RSA911.  That has information on individual who receive services from vocational rehabilitation.  And so you will see later on that some the questions in both of our data collection tools were designed to align with the NLTS2 questions.  This is helpful because you can say this percentage of individuals who attended our program had a paid job one year after exit as compared with this percentage of individuals with intellectual disability in general so you can kind of help set up the questions so you can make those comparisons.  Kelly, anything to add if terms of what data you should gather?

>> I think this is right on target.  That's what we collect.

>> So next question is when to collect data.  And at the National Coordinating Center this wasn't something we thought about when we first began collecting data.  We opened up the system and asked to share the outcome data as possible but then when we went back to look at the data we realized we had records that were created at all kinds of time points and didn't have a way to group and compare those records for our analysis.  And we decided what was important to us was to collect outcomes 90 days after students exit to get that initial check in to see how they are doing right away and then each year around the anniversary of their exit date and this allows us to make comparisons with some of the other data sets I talked about previously but it also gave us the information that we were looking for our purposes.  You will need to think about what's important and feasible for your program.  So Kelly, when do you collect outcome data from your graduates.

>> We have done a number of time frame but the ones that works best is usually in the summer time right before we come back in August or sometimes when we get over the planning and the August weeks then we go into September.  We try to get in the window between July and September every year.

>> So again you need to think about what is reasonable for your particular program like Kelly said.  She tries to do the summer so there may be sort of quiet time that are better for you to be reaching out to students.  There are certain times of the year when it's busy.  When you are perhaps looking at your applications and interviewing new students and that might be a busy time or students ready to graduate another busy time.  Think about when you have quiet times during the year and especially if finding enough personnel to be reaching out to all of your graduates at that issue you have then set up your ‑‑ set yourself up for success.  Making sure that you have the time that you need to track down your students and talk to them. 

      Once you have your data collection questions you need to think about how you will collect data.  Some options to consider are a phone survey when you call graduates up and ask them the question.  The paper survey that you send out in the mail and electronic survey that you send out a link to either an e‑mail or text or another messaging platform and not just Facebook.  For the data collection we offer these as options so programs can decide what works best for them.  And you want to think about weighing the pros and cons of each of them and decide with a will work best for you.  Kelly, what do you do at western Carolina.
>> We have an electronic survey that we have done the last couple of years but right now we decided we will compare phone surveys so we have that going in the afternoon.  Taken a little longer but we are seeing if we can gather more than just the survey data we have on our two year.

>> And I thought you asked the question about asking early than 90 days.  It's really up to your program and what you want to be able ‑‑ what you want to know about your graduates.  If you have a reason to check in with them earlier than 90 days, then certainly to go ahead and do that.  We know that when we are looking for outcomes of students around 90 days, we know it's not always possible to get in touch with the student on their 90th day.  We have a window of time in which we consider the data we get from a student to be a 90 day outcome and I believe that's one month before and after.  So in terms of the data we collect from the TPSID, we say a 90 day outcome it could be one month either before or after that 90th day.  And annually again it's ‑‑ it can be challenging to hit students on that exact day that's one year out from their day of exit so we have a two month window we are looking at reaching out to students and like Kelly said they are targeting the summer.  There is a period of time they are reaching out to students. 

      Caitlyn, what kind of data are we checking?  I will show you that in a minute.  We use the same survey 90 days as we do annually because we like to compare outcomes over time.  The 90‑day mark is a check on how they are doing immediately almost immediately after they have exited from the program.  And then those annual check‑ins are more longer term outcomes.  

>> And something to add to consider is if you are doing some follow along or kind of progression throughout the semester, you don't want to have survey fatigue right after they finish either.  You want to give them time for changes to occur rather than just throwing another survey at them at the end of their graduation.  We have program evaluation survey but not outcomes right when they graduate.

>> That's definitely a good point to be thinking about, survey fatigue and how much information you are collecting as they are exiting.  That's something you do want to keep in mind. 

      I'm going to show you an example from the data collection form that we use to collect data from students who attend the TPSID.  If my screen had not frozen up, I would be able to switch so I will need to end the slide show and put this one over.  Tip.

      So you can download the survey from the webinar event page that Rebecca had posted the link to where the handouts are on the Think College website. 

      So we asked TPSID programs to fill this out for students who have completed their program and we are intending to collect outcome data of students up to five years after they exited the program.  The survey has 18 questions across the areas of work, education and independent living and quality of life.  And some of the questions that we asked are aligned with our other TPSID data collections so we collect a lot of information from TPSID students through the Think College data network and align some of the follow‑up questions on here so we can make comparisons with the experiences that students had while in college. 

      The survey administered by staff at the TPSID program via phone, paper or electronic survey and use the survey gizmo platform.  So we begin by asking students to update their contact information if anything has changed and this is important so that program staff have the correct information for getting in touch with the student.  And at the National Coordinating Center, we don't collect any identifying information on students so this particular section of the survey is just kept by the TPSID program themselves, but if you are at a college program, you will want to keep a database of student and family contact information and we will talk more about that in a little bit later. 

      So we put our most important questions first.  That's why work is right here on the first page.  That's the number one outcome that people are interested in.  So we want to make sure we get that information from everyone who completes the survey even if they trail off and don't finish the whole survey.  Some students have more than one job.  So when we get into the more detailed questions about jobs, we ask the student and I'm saying the student but I mean the graduate, so we ask that person to think about the job where they spend the most time.  In other words their primary place of employment and as I mentioned before these questions are aligned with the questions that we ask about employment while students are enrolled in the TPSID program so we can make comparisons over time. 

      Our next questions are about further education.  You might notice the employment question asked if you have a paid job now, where is the education question asked if you taken college classes in the last year.  And this is because if you ask people if they are taking college classes now, you can get misleading answers.  For example if you ask the question during summer break, so if you ‑‑ if they have take an question in the past year and gives a better idea on whether or not they have gone on to any further education and aligns with how these questions are asked in the NLTS survey so it allows us to make those comparisons with a national data set. 

      We ‑‑ satisfaction with social life, living situation and benefits.  So those are the questions that we ask about.  We revised this survey earlier this year so we asked some other questions but the survey was overwhelming and we decided that these are the questions we care about and we cut back on the others.  One thing to mention is this TPSID follow‑up survey is quantitative data.  It's mostly check box and multiple choice items.  We limit the number of open ended qualitative questions we ask because we are checking and analyzing data from a large number of programs and students, but at your program you may find it useful to include open ended responses or to gather stories of what students have been doing since they completed your program.  So it may be more useful for your purposes to think about an interview instead of something like this survey.

    I'm going to switch back to the PowerPoint so Kelly and show you her survey.  Over to you, Kelly.  

>> Okay, so you will see I love the example of all of the programs but we try to get outcome specific to our program.  With that to keep in mind, I know you guys at Think College had to have all kinds of approval to your data collection instruments, but we also have to go through our institutional review board at the college so we have to follow protocol there.  So with our survey we actually put ours in survey monkey and that's what we use.  We have a site license at our university with another survey instrument but they allow us to use this instead of qaltrix.  You don't have to buy things if your university might already have a survey collection system. 

       so the site license can be used if it's existing.  We had to do an application and do the follow along questions with our graduates.  So part of that is the first page and you will see the handout.  You have this full survey but that's the screen‑shot to add here to talk from.  But it will give you the consent so they decide if they understand and agree what is required to participate so they will check that and that's your electronic consent.  And typically our families sit together with the students but that doesn't always happen.  You will see at the end we ask who has completed the survey so we know who is putting in the answers.  So we wanted to track like when our students graduated and what are the outcomes were and look back at our practices that we had existing in the program during that time because we have cohorts of students coming in  So we want to be able to take our data and go back and say are we doing something well in that cohort that we didn't do in another cohort?  Or is there better outcomes and why.  We were always looking to figure out what practices we need to do to lead to those better outcomes.  So we have ‑‑ did they finish the program?  Did they remain there.  We had two in our last ten years of graduates that didn't complete the program but we want to know that question because we do send it out to everybody whether they are completing or not completing the program.  Just to see where they are. 

      And then our employment outcomes since leaving the program, we want to make sure we define what employment means because some of our families we noticed the definition of employment might be different for different families and different situations.  And so we are talking about that it's not making below minimum wage and more of a sheltered workshop setting and really meaningful employment because that's what we are working for at minimum wage or above.  They know that coming from our program and they know that's what we strife for and that's what we want to collect when we ask them these questions.  So when we are looking at this, we have had students who have three part‑time jobs so they can answer this by one or more.  So we know if that's a yes or no.  We try to make these simple.  When we designed this we had some parents pilot through this process to give us feedback to see if they understood the questions because you don't want to get too much jargon for some of the families or students to answer.  Then we wanted to track how many hours they were working for meaningful employment to us that looks like 20 hours a week or more.  We don't want it to be five hours of them getting paid by their family member because that's not what we are looking at for employment outcome.  So then we are looking at after they leave the program what kind of paid jobs and the total number of jobs.  We are trying to gather how many multiple jobs they had or can they maintain long‑term employment.  So we are trying to get specifics to see if the skills they learned in our program with employment have helped them keep more long‑term job opportunities. 

      And as Clare is our outcome and that's why we have 11, 12 questions right now on employment and it's the first thing we put on there as well.  We are looking at promotions in jobs so we want to see if they stand out.  If we are comparing them to people who might not have went to a post secondary program.  Are they getting more advanced positions?  Or more responsibilities and maybe ‑‑ than maybe their parallel who may not have went to college and looking at that continuous employment that I mentioned before.  And have they been fired or laid off and what maybe caused that so we can teach those skills while in the program with us.  And then we ask them what their current job status is.  That's fine. 

      And you will see that some of this language does come from NLCS2.  We create these from there to parallel our questions to compare.  And so we are looking at their current job situation.  So what has it been?  So this helps them at one year and two year we don't have to change a whole lot.  Are they presently working?  What does that look like?  What are they paid?  What's their annual income and the little boxes give you drop down menus and checks.  So it's not going to take them too long to complete this.  When we did the pilot it was about 25 minutes for one of the families to do this.  And so we try to tell them how long it will take in our introduction. 

      And have they had one or more jobs because we had people have multiple jobs and do they continue to be our services or vocational training after and what does that look like.

    Then we go into the living arrangements because we want to know if they are having a quality of life or meaningful day.  We are looking at their community activities and the drop down menu is pretty much give them options for their living arrangement and they can select that.  And then explain some things in some of the drop down boxes.  And the biggest thing we are noticing with our data is limitations with transportation because we are in a ‑‑ more rural setting so we do have ‑‑ we had three students and maybe four in the last ten years who gotten their driver's license and that's helped them increase their community involvement in the community because our transit system is pretty limited. 

      And then when we look at financial skills, we try to teach those within the program and when they graduate, but we want to see if they continued some of those.  We help our students with savings and checking accounts and writing checks and helping them.  They don't have as many bills in college but uniquely we have students now who have graduated living in apartments near our campus so we are helping them a lot more with some of this and we want to know what we are doing well and what we can improve on during the program.  Social skills are important, too.  So we look at relationships and if they have some of that because we address that in our program.  And then do they ‑‑ what kind of supports do they receive when they are living in the community?  Are they getting vocational rehabilitation support?  We just did a survey on community living outcomes and some of the factors and one of the factors that impede some of our more positive outcomes is that we are still not connecting to the community agencies and people across that could help follow along services and help them increase their transition process into the community. 

      And then like I said the follow along and look at their leisure time, the quality of life what are they doing that they did in our program that they are continuing to do that they like.  And so it strengthens what we are doing for recreation because we partner with rec therapy majors and different people to help with that so they try new things within their college experience and see how they are doing out in the community.  And then they can give us a bunch of information.  I think it's important on any survey instrument to allow for some of that.  The comments.  Some of the qualitative information in that last comment box can be really helpful for improving our program or advocating or publicizing what success stories we have.  And then we want to know who completed this.  Whether it be the mother, father, both or a legal guardian because we are writing this to our families but we follow up with our students in a different way and we will talk about that in a bit. 

>> I have a question from Scott.  He said what response rate do you aim for?  How would you answer that?

>> Well, we had about ‑‑ this is also top of my head but we had 34 graduates and typically we get over 50% response rate every time from the time we started until now.  As far as we are following along.  I think that's good.  There are some families I'm going to speak very frankly, there are some families that they leave and they don't want to keep in touch.  We are pretty blessed where we are because we have alumni events and different things we will talk about to keep in touch so I think our response rate is higher than some because we do keep in touch with our students.

>> Yeah, I think you have a lot of great practices in place for staying in touch with your student.  So I would anticipate that your response rate would be higher than many others who are trying to do.  Scott, you are getting a 20% response rate for the TPSID data we rely on the TPSID programs themselves to collect the data and share it with us.  So the sharing of the outcome data has only been required for the second cohort of TPSID so it was not required for the first cohort of TPSID.  So in terms of students who have exited so far in cohort 2 which began in 2015, we had a little over 200 students who have completed TPSID programs so far for the 90 day we are getting a third of those students that we have records for, but for the one year outcomes we have about two‑thirds.  We have a 67% response rate right now for the one year survey.  And nobody has been out long enough yet to get to the two year point.  At least for the cohort 2 it upside we are checking data from.  So I think ‑‑ we at the national coordinating center are not doing the outreach for the students.  We were providing support to the TPSID but they are doing a great job in terms of getting those one year outcomes so far so we are happy with that. 

      Let's go on to talking about how to collect data from graduates and this is the really ‑‑ this is the most important and challenging part of the process.  So we've got some strategies to share with you.  I found a great document from the national post school outcomes center and I think, Dana, you on this webinar today and I think you referred me to this document so I have to thank you for that because it's been a great resource.  It's a document that was put together on contacting hard to find youth for doing a post school survey.  But these are strategies that we have taken and adapted for the purposes of what we are talking about today.  So we are going to go through each of these strategies to give you ideas on how to stay in touch with students so you can get the information that you need.  The first one is to give pre‑notification.  In other words, tell students you will be reaching out to them after they graduate.  While they are still in college still in your program they are a captive audience and that's your best time to get them to understand why this process is important.  You should plan to explain the purpose of the outcome survey and show them the questions.  Let them know your time line for data collection so that you know when to get in touch with them.  And also share survey results with students so they know what you do with the data and why it's important.  At the final exit meeting, you want to give them another reminder about the survey and that make sure you ask students and their families for contact information.  Not just phone and mailing addresses but also e‑mail, cell phone, social media and anything you can think of as a way to stay in touch with them.  And it's a great idea to set up a Facebook page to stay in touch with your graduate and Kelly will talk about that.  And then after they exit your program, send them a reminder about the purpose of the survey before you actually get in touch with them to administer the survey. 
 
>> Clare and Kelly, there was someone with a question and I don't know if you saw it the question is what is the actual number of students who have responded in a typical year?

>> So for ‑‑ well, I can give you an idea of what we are getting from the TPSIDs right now.  We are working with currently 47 programs.  47 TPSID programs, and the 90‑day records I think we have 36 responses right now.  And ‑‑ no, sorry.  Not that one.  68.  And then we have 58 responses to the one year survey.  That's just an idea of the numbers we are working with nationally.  And Kelly‑‑

>> Kind of tricky, we have four graduate in the spring from our cohort of eight.  We were kind of smaller.  Typically we will get three out of four back every time once they graduate.  And it's usually 75% of our small number.

>> Yeah, that's great and as your program grows, like Scott says you have over 100 graduates from eight years of cohorts and that's a lot to be reaching out there.  I mean, that's great to have that many graduates from your program.  You might want to think about reaching out for a certain number of years and just ‑‑ obviously you can't keep ‑‑ capacity‑wise you won't be able to keep reaching out to everybody.  Though it would be great if you could.  So perhaps think about checking for a certain number of years and then maybe just focusing on your up and coming cohorts as they exit.  That's a great question. 

      So the next strategy is to create familiarity with the survey.  Again, while the students are in your program explain why the survey is important and how it helps other students.  You want to show them examples of how survey information is used and share the survey with both students and families so they know what you are going to ask.  And like Kelly said about defining employment.  If there are words or terms on the survey that are unfamiliar or open to interpretation you want to teach the students the vocabulary and practice completing so you get more accurate responses. 

      Next strategy is to show interest in your students outcome's when you talk to your graduates including when you conduct the survey, be enthusiastic and want to make sure to convey a non‑judgmental tone.  If you have other staff or student workers who are helping make phone calls or doing outreach to graduates, make sure that they are showing enthusiasm and interest in learning about what your graduates are doing.  Even if they are just hired for that data collection job.  It's important that they might be the only person that your graduate hears from each year.  So just making sure they feel that they are ‑‑ that somebody is interested and enthusiastic about hearing from them. 

      Providing incentives gives former students a reason to participate.  And by incentives I don't necessarily mean money.  So you can remind your students that the information they share is valuable and that it's a way to give back.  Perhaps you could provide information about jobs or colleges and services that former students might be eligible as a way to incentivize continued contact.  And if you are able to, you might think about providing modest gift certificates for completing the survey.  This is something that we are just in the beginning stages of arranging for the TPSID follow‑up survey.  We are hoping to be able to offer a $10 E‑gift certificate to one of four merchants for any graduate that completes the survey but even a $5 gift certificate could be enough to give someone an incentive to talk to you. 

      Kelly do you offer any incentive.  

>> We don't, but in time both of these recommendations together we have our student goes out to high schools and they really like to be ambassadors of our program.  And I think that builds pride and letting us stay connected and hear from them.  It's an incentive in itself to be associated with something they completed which I think rolls over into our data collection and follow‑up.

>> Yeah, I think that's great.  Kelly, I will let you take the next few strategies.

>> Okay.  So social media, first, I hate this stuff.  And I never thought it had a place for data collection but it kind of does.  And so sometimes we have in our experiences we had some parents who don't always respond to the surveys and we are trying to get to our students and figure out where they are and what they are doing and so a lot of times Facebook or different social media outlets, Instagram or even our peer supports can go through and contact our graduates if we have been unsuccessful and figure out what they are doing.  But they do stay connected.  And as Clare said we have a Facebook page and different social outlets they like to stay connected to.  We even had some, how is it going?  What's going on?  Where are you working?  And you can get to the survey questions that you are after from them just by Facebook messenger or chat boxes because that seems to be helpful.  Don't discount social media the other thing is they might put their status of jobs if they are long term and you are following first year or second year and you want to dig a little deeper and figure out things and connect with them and you might see some of their job history because they may list that on social media.  It's not ‑‑ you know dire and it's not the 100% truth but it does give you something on where they are at and so we do use social media. 

      And then as I mentioned before, staying in touch.  We have a lot of alumni things.  I want us to brain storm here  Just programs have different things, but some of ours where we have associated gatherings we have cookouts of our graduates.  We have homecoming, we have family weekend and open house events and speak at school events.  We have a family support network and mentoring system where parents speak to our incoming parents a retreats.  We have conferences and guest speakers so they get to go with us even if they graduated to some conferences to share their follow along story.  We partner with our college newsletter and magazine to feature stories in the alumni stories so they write their own stories and share where they are now and that's pretty fun.  And there may be other events that you can brain storm here notice chat box for us that maybe you use that we haven't thought about for staying in touch but think about those things and in connection with data collection.  It sounds silly but it does work.  And it's what we use.  We do stay in touch with a lot of our graduates.

>> I think this is our last strategy here.  Kelly, did you want to talk about this one?

>> As we talked about before, you got to make sure you have all of their information.  We have a database of our contact.  We do contact them regularly not just for data collection.  So make sure that you also just reach out and say hey, how is it going?  Because you don't want to be that question person all the time.  Just to show interest.  And then make sure that once you talk to them that you have that updated because we had a lot of people move as well.  And then update your database with that.  And then make sure that on any materials that you send out they know it's legit because there are so many surveys and different things going on where it's not as legit these days so you want to make sure that you have your branding pretty much on the survey or materials you send out.

>> I think that's really important.  One of the resources we have listed at the end is from the national ‑‑ and it's all about branding your surveys.  So I think it's a great resource that they can look at in terms of thinking through the communication that you send out to your graduates and making sure that it all looks consistent and recognizable, you know, as obviously being from your program and not just some random cold calling survey.  That's a great point. 

      Cynthia said central Virginia community college you had a spring dance you called homecoming to gather former students and you probably chase them around with a cliff board to gather information.  But it's a great time to really get information.  A question from Scott do you see tracking student outcome as something feasible for the disability services department of a major university?  You know that's really going to depend on your institution.  So I know that in my former role as a special education faculty we had to track data on employment of our graduates and that wasn't really anything that anybody at the university took care of for us.  We just sort of had an ongoing shared spreadsheet where we listed the graduate and a lot of faculty members were still in touch with the student, so they knew if they had jobs so we just sort of kept track of everybody that we knew of and kept track of the jobs that we knew of.  A lot of colleges and universities might have an office that is responsible for outreach to former students like I know that some of the institutions that I attended I will sometimes get a letter asking me to update my employment information.  Obviously involved in this same kind of tracking of outcomes.  So that is a great question to think about, talking about folks on your campus to see whether there is a person whose job it is to systematically at the institution gather data and to see whether you could just become part of that outreach.  So I do think it's worth having that conversation.  Given the relationships that you develop with your students, you might actually be in a better position to be reaching out and more reliably getting the information from them. 

      Kelly did you have anything to add?

>> We have a career services, too, but they don't really collect that.  We have an institutional effectiveness and planning who gather a lot of data for us.  But I think that personal touch is really helpful.  And I don't know ‑‑ I mean, I'm willing to go educate them but I don't know if they know the right questions to ask because we work with our career services and they are learning a lot about us but it's taken quite a bit of time to understand minimum wage or above and some of our employment definitions as well.  So I think it's educating and it could go there, but we have a hard time even getting on our faculty inclusive graduate employment outcomes.  So I don't want this to fall through the cracks.  If we can continue to track some of it, it's worth it.

>> I would agree.  The last thing we will talk about today is using your outcome data once you have them.  So you will need to think about what it is you will analyze and some ways to look at your data or to look at outcomes for each cohort.  Maybe outcomes by particular experiences that students had while they are in the program maybe some students participated in a particular job training program and you want to compare their experience to students that did not participate in that.  And you might want to look at trends and outcomes over time.  So for example when students are one year out work to years out and so on.  Kelly, any examples of what you look out in your data?  Kelly, I don't hear you?  Are you mute?

>> Yeah, sorry.  I think we just bleeds over into our program evaluation a lot.  If you use data effectively so we look at that to figure out how we can better outcomes based on what we provided in the program versus what we still need to add or do.

>> That's great.  And then some the audiences to share your data with are listed here.  Students, families, college and university administration, legislators, policy makers, researchers, all of these are really important people to share your data with for different purposes.  But you do want to make sure once you have your data you are getting it out there and using it since you invested the time in checking it.

    Kelly, any examples how you use your data?

>> Let's see.  If you go to our website, I mentioned the up to date form and that really does reach all of these people because it lifts our publications and it lists how inclusive we are and our former students and outcomes and we have given that to our college and University of Administration because we had some turnover.  And it also includes family letters, student letters, faculty letters, different things in there so our website is UP.WCU.edu and there is an up to date information and it's helpful and shorter fact sheet so you can say if you are in an elevator with somebody, you can give them the one minute spiel on the way down about your program and outcomes and that's important to take data and really concisely represent it in a way that is quick.

>> That's great.  And so we are reaching the end of our slides here.  Let me tell you about the resources so I mentioned the branding.  And there is a question bank from the post school outcome center and that gives you ideas of the questions you might want to ask.  There is a guide here called dabbling in the data which is something that we used a lot recently at the National Coordinating Center.  This gives you some great suggestions for ways to present your data that are engaging to your audience.  And so we had some fun using some of their examples.  And then also some great resources from evaluations from an organization called community solutions. 

      The last thing I wanted to ‑‑ I guess I will go back here for a second.  But Kelly, I wanted to ask you if there are other lessons you learned in the process of documenting your students' outcome.  

>> I hate to plug another webinar, but I think when we first met and planned this we were talking and I was like you want to do follow along.  There are so much you can take incrementally throughout the program to see how you are doing and I want to stress that is just as important as the outcome data.  Because you can change things if you are a fluid program is not working and it's important to note before they graduate and not two years down the road and you can change that as you need to.

>> So we will sign Kelly up for doing another webinar on all of the other kinds of data you can collect from your students.  So, yes, Kelly, for sharing your first hand experiences.  Did we get to all of the questions that you had for us today?  If there are any questions that we didn't answer, please type those again in the chat box now.  If you think we touched on most of them.  While you are typing your final questions in the chat box, just going to put in one plug for our platform of Think College conversations.  So if you are interested in continuing this conversation or continuing any conversation around post secondary education for students with intellectual disability, sign up for a Think College conversation.  We use a tool called slack and it's just a way you can go on and ask any question and it goes to a whole community of folks who are involved in post secondary education for students with intellectual disability.  So if you aren't already on this we would love to have you join.  The more people we have on there the more folks we have to answer questions.  So that was just our one last plug.  And then if you do have any other questions that you like to ask, just e‑mail ThinkCollegeTA@gmail.com.  And our e‑mails are right there on that slide.  I'm not seeing any other questions appearing in the chat box so ‑‑ here is one.  From Scott, we use outcome data for presentations and training to vocational rebill to others to help inform and bring awareness and plug the effectiveness of our program that they found out is great stuff.  Yeah, that's a great example of how having those data are really going to help you as you advocate for your program and advocate to some ‑‑ an audience like rehabilitation where you need to have those data so they continue to support having students enroll in the program.  Rebecca, I hear your cat purring.  So that means it must be time for us to sign off.

>> We do have a quick poll.  Well, first of all, Kelly and Clare was great.  Very informative and great pace and a lot of great information and good chat going on.  I'm going to put up a poll that I would love to ask all of you to participate in.  This is just feedback on our webinar how you ‑‑ there we go.  Continue.  How you found today's webinar to be.  I appreciate everyone's patience and involvement while we were using this new platform.  But if you could weigh in quickly on these three questions, we would be grateful.  We will help us guide future webinar development and delivery.  So again thanks to Clare and Kelly.  We have another webinar in a few weeks and all of our webinars are posted under our website in events and webinars.  You will see all of the things we will be doing in the next few months and the recording and a transcript for the webinar as well as handouts will be available in the next 24 hours or so.  So you should get a link to that location and an e‑mail from me in the next day or so.  So thank you, everybody.  And have a great rest of the day. 
 
>> Thank you, Rebecca. 
 


 

