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>> REBECCA LAZO:  Okay.  It looks like people are getting ready for our webinar today.  As you are getting settled, everyone, I am going to include the link in the chat box for today's presentation, if anyone would like to access that.  And for anyone who requires live captioning, or would like to access live captioning, you can get that right here.  Hold on, please.  That is in the chat.
So let me get on the recording so we have a record of our time together today.  There we go.  Welcome, everyone!  This is the last Think College webinar of the season.  We sort of take a break over the summer, and start planning for next year.
So welcome to today's webinar, my name is Rebecca Lazo, I'm the knowledge translation specialist with Think College.  We are dedicated to developing and expanding and improving as much as possible, inclusive higher education options for people with intellectual disabilities.  We provide tactical assistance and produce a number of resources and host events like this webinar.
I'm happy to introduce today's webinar, Jonathan Lidgus, I think I'm saying that right.
>> JONATHAN LIDGUS: Lidgus.
>> REBECCA LAZO: Thank you.  Lidgus.  It's called "Developing Partnerships for Successful Inclusive Campus Housing."  We Are Excited to Hear What Jonathan Has to Share with Us.  For anyone who is not familiar with Zoom or needs guidance, you can access the chat box.  We will use that throughout the webinar today.  There should be a black bar at the top or bottom of your screen that you can select the chat box.  If you have any questions throughout the webinar, whether they are technical or topical, you can go ahead and put them in the chat box, maybe select all panelists and attendees as your option for typing.  I will be monitoring the chat box throughout.  Jonathan has asked that when possible, that you save questions until the end.  He doesn't have a super long presentation.  So ‑‑ I mean, he's built in time at the end of the presentation for questions.  So you can ask as we go, or ‑‑ and I will hold on to them or wait until the end.
Today's webinar is being recorded.  So you will be able to access it or share it with people who weren't able to make it at a later date.
I think that's probably ‑‑ oh, I'm going to do a quick poll before we really get going.  To find out who is here today.  I know that would be helpful for Jonathan to know as well.  So let's start, first, with this.  Have you attended a Think College webinar before?  And what is your role or sort of what perspective are you taking attending this webinar today?  If you could answer these questions, it would be great.
I will let Jonathan say hello, while you are doing that and then we will get started.
>> JONATHAN LIDGUS: Hi, everybody.  Like Rebecca said, my name is Jonathan Lidgus.  I'm the director of the UMSL Succeed program which is here at the University of Missouri‑St. Louis.
I want to kind of go over today ‑‑ and, well, first I want to say thank you for joining this ‑‑ this webinar.  We are talking about two things that I am very passionate about.  One is campus housing, and the other one is inclusive education.  And I will talk more about that as we keep going.  So I wanted to briefly go over the agenda.
I want to talk a little bit about myself and how I came about in this profession, and that will kind of lead us to supports and practices.  I think it's important for a lot of us on this webinar and those viewing it later, to get an overview of what campus housing is and why campus housing exists and the best possibilities in campus housing.  And then I will focus on the development of inclusive housing within Succeed.  The process from start to beginning.
And then, I'm going to kind of really kind of do a deep dive into those key campus partnerships that we have here at UMSL, focusing not only on campus housing, but the partnerships that make students within campus housing flourish in their personal and professional development.
Then we will chat a lot about lessons learned in the first couple of years in campus housing and within our Succeed program.  And then I want to talk about transitioning to the residence halls.  So transition for our students moving into housing and what that transition period looks like and how we work through that and then transition for families as well because I know that's important to kind of highlight.
And then finally, I will kind of wrap up with some key points on the presentation and we'll have some time for some questions and answers.
Okay.  So once again, my name is Jonathan Lidgus.  I originally am a housing professional.  I have my master's in counseling from University of Missouri‑St. Louis and now I am a doctoral student in education with focus on transition in higher education and inclusive housing.  So I'm really kind of molding these two worlds together.  I have worked as UMSL since 2002.  And I was the director of housing from 2007 to 2017.  And in 2017, he became the director of the Succeed program.
However, I was part of ‑‑ and I will get into this and more of the story.  I was mart of the UMSL Succeed program's development team from the beginning of the UMSL succeed program.  So a key point I want to make in this introduction, is that I am not trained and have never been in the special education or inclusive education world.  I never really started in that area.  I always really been ‑‑ my career trajectory has always been higher education and more specifically student affairs.  So I started out really working in student life or student involvement.  So I'm the guy that on campus, ran a bunch ever concerts and did all the leadership development and then I moved directly into housing after that.
So I have a long career within higher education, which has now led me to really this in the last two years career change into running a postsecondary program, which I have been really enjoying and it's very rewarding.
Okay.  So I wanted to get started ‑‑ oh, before I do that, the picture above my awesome head shot is the last move‑in.  I took that as the last move‑in.  I ran 11 move‑ins here at UMSL, and that's our first year residence hall.  The reason I chose that picture here on my introduction slide because move‑in day is one of my favorite days, as a campus housing professional.  And now as a postsecondary professional, and it's because it's when everybody really celebrates what college ‑‑ the start of college, the start of your learning career, the start of a new chapter in your life, and everybody is on the same playing field.
My second favorite is move out, but really, move‑in day really is a celebration, and I want to highlight that throughout the presentation.
So next up, I want to briefly go through what ‑‑ some supports and practices within campus housing.  So like I said, my career has always been in campus housing.  So I wanted to start this presentation by discussing best practices within campus housing and then show everybody how we can apply those to our programs and those who are thinking of incorporating housing in their programs or developing a housing program themselves.  So the mission of UMSL's campus housing is maintaining a learning environment that encourages academic success, unit engagement, personal growth, and personal responsibility. 
This ‑‑ and I ‑‑ like I said, I have been around housing for a long time.  It's pretty similar to the mission statement of most campus housing programs.  If you look at campus housing programs throughout the United States, you know, originally developed as a place for students to sleep, where we get dorm from, the dormire, or a house to sleep in and really transition to a growth in learning environment.  It's really evolved these campus housing programs to be a staple of where students, you know, they learn in the classroom but they are really putting to practice a lot of what they are doing in these, basically group housing environments.
There's been a ton of great research on growth and outcomes in campus housing programs in the United States, but I just wanted to highlight briefly some of the more important outcomes that you can see.  One of them, obviously in group living, like a lot of growth comes from intentional education experiences.  Each housing program in the United States really has ‑‑ there's the sleeping facility portion of it, but then there's the programming portion of it.  And it's through these intentional educational experiences that students are really putting into practice leadership skills, personal growth, independent living skills, and really kind of developing who they are as an independent adult away from their family.
And then also participation in extracurricular, social and cultural events.  Students who live on campus, increase their knowledge of cultural experiences, more than any other group on campus.  Research has shown positive gains, but for living on campus, in psychosocial development, intellectual orientation, self‑concept, that's really important.  There's increased growth in students, in intellectual, cultural and aesthetic values.  This is from those programs or those activities that housing puts on within the residence halls, that really allow students to connect peer‑to‑peer, and learn different cultural values.
Really, the inclusion of people from all over the region, or the United States, living in one area in this group housing environment really expands a student's knowledge base.  There's obviously increased connections to campus, which leads to higher graduation rates and higher retention rates.  Administrators on campus love housing programs because students who live longer within the residence halls are retained longer on ‑‑ on the campus themselves and graduate at a higher and faster rate.  This is because they connect to faculty and staff.  They are connected more to university resources and they are just learning more ‑‑ they are getting more value out of their college experience.
So I want to also ‑‑ there's a manual ‑‑ I call it a manual but it's the Council of Advancement Standards in Higher Education or CAS standards.  They give out information on higher education and housing is one of them, and within those standards, the housing programs must address these six learning domains.  Knowledge acquisition, integration, construction and application, cog any five complexity, intrapersonal development, interpersonal competence, humanitarianism and civic engagement and practical competence.
I wanted to highlight two of these.  The interpersonal competence, really what that is addressing is meaningful relationships.  So if you look at these learning domains, students that live within residence halls, residential programs if they are working towards these best practices need to have programs, activities, learning ‑‑ create a learning environment that addresses these.  So if one of these is meaningful relationships, what is a residential program putting in place to establish or help students to connect in meaningful relationships?  I mean, obviously one of them is just the fact that students are living together in rooms either in a room together or in a suite with another ‑‑ with a couple of other students, but what are they doing in terms of helping student connect in meaningful relationships?
And the other domain I wanted to connect with was the practical competence.  Some of the outcomes in this domain include leading a purposeful life, career development, and having an increase in your self‑concept.  So if you look at overall, what housing programs are supposed to do, for students, it's not just a place to sleep, but it's a place to really learn and connect and grow.  Grow independently, grow culturally, and really learn from other students in a diverse group living environment.  And that's what's key to one of the key points of our discussion today, is that housing programs across the United States, who really work towards these best practices, have a significant amount of support systems and ‑‑ and programs and activities to support students in these learning domains to grow in independent living and leaderships in the personal growth.
That's why I feel as we move through this discussion, that's why I thought it was important to go through really best practices in housing briefly with everyone, so that we can really give some context to the next step, which is putting together a program of an inclusive housing environment for individuals with intellectual and development disabilities because a lot of these supports and practices are already in place in housing programs across the United States.
So I can now jump ‑‑ oh, before I do that.  I also want to talk through the structure.  Of some of what these campus housing programs are together.  So overall areas in which support for students in general need are ‑‑ from housing are physical supports, emotional sports, social support, and family support.  This should be very ‑‑ I'm speaking the same holy language to a lot of people here.
The physical support is the facility itself.  Is the facility safe?  Accessible?  And conducive for the students' needs?
Emotional support.  Is the staff in the building trained to help a student grow emotionally, socially, and then family support too?
For a lot of students, and really the majority of students across the United States, living away your freshman year is the first time and the longest time they have ever lived away from their family.  Not only do housing programs have to support their students and that transition in their life.  They have to support the families in that transition as well.  So what do housing programs have in place for families as well?
So how housing usually does this, is they have a professional staff, much like every program does.  So these are the directors, the assistant directors and your program staff, and then what's key here is the peer supports that housing puts together.  Research has shown that students learn better from peer contact and peer supports.  So the majority of housing staff in the United States, including here at UMSL, most of the staff members are actually student staff.
From leadership roles all the way down to even custodial roles, and if that peer learning that we see the most growth within housing programs.  So some of these roles are obviously the resident advisors, or RAs, the desk assistants, those that are managing the front office operations, the community advisors, those ‑‑ that's another fancy term for RA, but they are also the ones who help with the other inclusive programming and then the academic peer mentors.
There's a trend in housing that helps ‑‑ that housing units really are putting together a lot of tutoring and academic support opportunities as well.  And bringing in study labs and peer tutor nights.  So the academic peer mentors are there but housing support campus needs.  So housing support is usual little supportive for student affairs, and the campus police are integral in the campus housing.  Counseling services, academic affairs, student involvement, those are student activities, and campus recreation.  All of those campus supports really come in to help housing really support overall the community that housing has developed on campus for now ‑‑ for a lot of universities, the campus doesn't shut down and the campus doesn't shut down because of housing.
So you are really run ‑‑ a lot of these universities are running a city for students and all of those campus supports are there.  And they are also integral in how we as inclusive educators need to kind of really work together with those supports to help housing have successful and inclusive practice.
So I'm going to start by talking in terms of the development of inclusive housing succeed, a little bit about our program.  The Succeed office really offers three educational programs within it.  Succeed started out as a two‑year certificate program.  We are entering our seventh year on the UMSL campus.  And through that, we usually admit between 15 and 18 students per academic year.  Our primary academic pillars are live, learn, work and play.  Live is obviously our independent living pillar.  Learn is our academic pillar.  Work is our inclusive employment pillar.  And play is our social growth pillar.  So that's how are you involved in leadership activities?  How are you involved on campus?  Out in the community and civically engaged, all within our program.
Our students have to complete 48 credit hours to get their certificate.  It's a chancellor's certificate and they graduate with the college of education in their May commencement ceremony.
We also support through our office the Link program.  The Link program is a support structure in those four pillars for students who are in a four‑year ‑‑ in a four‑year degree program.  So those students that are looking for additional social, academic, and independent living supports, we help the students in the Link program that way.  In our Link program, we have students that have actually graduated the Succeed program and gone on to a degree program, and we have students who have enrolled at the university and have been seeking out additional supports that way.
We also support ‑‑ we also have the Succeed plus program, which is an optional third year vocational internship that is available for our certificate graduates.  This will be starting in August, and it's a way for our students to transition to increase support in not only independent living, but increased vocational support that way.  So let's talk ‑‑ let's talk about the development of the Succeed inclusive housing.  So like I said, I was the former director of housing here at UMSL.  And many years ago, almost ten years ago, a group of College of Education faculty approached me in a meeting about developing.  It wasn't called at Succeed at this time being a postsecondary program and part of that program from the beginning would have their students live on campus.
Now, one of my jobs as the director of housing or job of a lot of directors of housing on campuses, is to say no.  That is our job.  Everything is a liability.  Everything is a concern.  So somebody comes up with a great new idea, the immediate answer is no.
And if it's not in the wheelhouse of housing, the answer is no.  The team that originally came ‑‑ the way they approached it, was they really ‑‑ approached me as the director of housing, they came at it with, here's all the ways that we would address the liabilities that you have in your head about this.  What that team did not realize at the time is I may or may not had any liabilities in my head, and they really came ‑‑ they really came at me with ‑‑ oops.  Sorry.  They really came at me with how to ‑‑ sort of came at me with ways of addressing risk and that was an immediate red flag for me.  Because once again, risk to me meant liability and in housing, our nobodies are to think of the worst possible scenario and then work on a way to make sure that that scenario doesn't happen.  Especially at the director level.
So whether that's a facility issue, a student issue, how do we make sure that that worst possible scenario doesn't happen?  So like I said, my job is to say no and that was the end of it.  And I said thank you, we are not going to move forward in this way, and it was for quite some time that we didn't hear anything else from that team.  But I did not realize at that time, the team then partnered with one of our regional ‑‑ our regional partners here, the St. Louis Art and received grant funding from three of our county disability boards.  So they received funding from St. Louis City, St. Louis County and St. Charles County Disability Boards and part of that funding at that time was curriculum and development of the postsecondary program at UMSL.  So they weren't giving up, even though I said no.
And part of that funding in that development allowed for them to take an exploratory trips to other programs in the United States.  So they approached me again, and asked for me to go to ‑‑ to visit one of these programs. 
So Jonathan goes on a field trip.  If anybody wants to pay for me to go visit another university as a housing professional, that's no problem for me.  So part of that too was I reached out to that program's housing department and set up some meetings as well to get feedback in how the program is going.  So the goal was visit university professionals and see how they do it and see where to go from there.
So this is Jonathan's field trip.  This is one of the key milestones in the development here, which was overcoming fear.  So visiting the postsecondary program really helped me overcome fear.  How did that happen?
Well, the primary way that that happened was I was able to visualize what was going on within a postsecondary program and meet the students that were in the program.  Probably the most powerful point in it was meeting and interviewing with students, hearing about their experiences and living on campus.  And then from there, meeting with the housing department staff, hearing from their experience, hearing about some of the challenges and growth moments that they went through.
So you know, what this did was create for me as a housing professional a safe environment for me to ask questions that ‑‑ where I did not feel judged for asking those questions.  So I came with pages and pages of questions to ask the housing staff, to ask the program staff, and when I got there, I spent a lot of time with the students, you know, going throughout their day.  It was such a wonderful experience and then as I'm walking ‑‑ as I'm meeting with the housing staff.  As I'm talking through it with them, walking through concerns that I might have, those risks that originally brought up to me, the liabilities, what I slowly started ‑‑ what slowly popped into my head was that a lot of what risks or concerns that was happening at this program were no different than what I was hearing every single day in my housing department.
So those roommate conflicts, those facility concerns, the health concerns, any of those things that I had concerns about, that I was able to ask in that, once again, very safe environment, I just ‑‑ I ‑‑ a lot of that fear started evaporating because I ‑‑ those concerns were no different than the ones I was already working through with the traditional college students in my housing program that I there.  So as I was leaving the visit, you know, and finishing and talking with some of the students, talking about their experience.  Their experiences were the same experiences and their growth was the same as we were seeing in traditional college students.  So sometimes that growth or those concerns were amped up a little bit.  But there was that red alert that I originally had really ‑‑ really was fading away.  And that's when ‑‑ that's when the lightbulb went off in my head which was, you know, the goal of a university college department program or office, their entire goal is to support students in getting the degree that they have.
So the goal of the housing department is really to assist students in learning but also learning independence and the independent living skills.  So what did we need to add so our university's housing department or other departments that support housing to make our postsecondary program that they wanted to develop work?  And how do we make it work better?
So it really was that life‑changing lightbulb moment that started me.  I joined immediately the Succeed planning team, and that's really when the partnership was established between the developers of the Succeed program and the university student affairs departments.  I as the housing professional became that liaison that was able to translate the different languages between what the succeed program developers were talking and student affairs or housing speak.  So I was really able to be that liaison between the two areas.  So not only ‑‑ I, in fact, became the university buy‑in at that point.  So we talk a lot about champions in this profession.  So I was that champion or that buy‑in.  It doesn't necessarily always have to be a housing professional that is that, but after seeing the students at the program, talking to the housing professionals, I realized that, you know, universities are doing this support every day for students.  So what additional support is needed to make this work?  And that's ‑‑ and that's really where the development process really took ‑‑ like, the trajectory skyrocketed from there.
So the two keys there in developing inclusive housing for programs is one really overcoming fear.  It might be a housing professional.  It might be the chief of police at your university.  It might be your dean.  It might be an administrator.  It could be the provost, but really, it's overcoming that fear, and then once that fear is overcome, establishing partnerships and what do those partnerships look like?  And how do you put a structure together to really continue what those partnerships are longitudinally.
So I like to call this, you know, a three‑legged stool of support structure for partnerships.
So in order to support our students and our programs to graduate effectively, postsecondary programs really need to support not only the student but the university departments and the families.  Supporting ‑‑ you know so really those three legs really help lift up the students' graduation potential.  So families, you need to support the families.  You need to support the university programs, and you need to support the student itself.  So really kind of working through those ‑‑ those three key legs really helps lift a program up and establish ‑‑ you are working through some difficult challenges, but at the same time, work through celebrations too.
So must establish rapport with really these key departments.
Obviously housing.  Student affairs where housing is usually included in.  The campus police, the campus conduct, the health wellness and then counseling.
All of these really are core programs that are key partners in inclusive housing.  And all must have buy‑in, into what the program's mission is in order to really kind of start those next steps.
So what does that ‑‑ what does that look like in terms of developing a key structure?  Early on in the planning process, specifically with housing, I mean, it was easier because I was the director of housing.  So I ‑‑ what made me feel comfortable in terms of a communications structure?  So we established biweekly routine meetings with the campus housing staff.
So the program staff and the campus housing staff met together at housing's offices routinely to kind of talk through student concerns, program updates.  Everybody really felt included as part of the team within those routine meetings, in terms of those agendas about what we're doing here is beneficial for not only students within the Succeed program, but also students within the housing program or the degree‑seeking students.  We put together an emergency protocol.  So how is the Succeed program plugged into the emergency procedure on campus?
This is a must.  So each campus has a significant call tree in terms of campus support, specifically within housing.  Who is notified when?  Who makes the call?  How do you support that emergency protocol so that there are no questions?  So really plugging into what that emergency protocol looks like?  Case the student is transported, there's a medical emergency, so any of those calls there, how is your postsecondary program connected into those so that you can provide the support necessary for those to work seamlessly for the tents that use that.
So it's ‑‑ a lot of that is developed early on and then routinely evaluated within those meetings, those biweekly meetings.
Also, this is a data sharing collaborative.  These relationships and support is a collaborative.  So what data ‑‑ because, really, you know, data means funding for a lot of university departments.  So what data can you as a postsecondary program share with your partner departments.  An example of this with academic affairs, we share contact hours, tutoring hours, academic support hours.  With career services, we share career data, and with housing, we share incident report data with them as well.
So what data are you sharing back and forth?  What data do your partner departments need?  What data does the Succeed department need to get ‑‑ to really fill out grants, to get additional funding sources?  Really become partners that way in terms of data sharing.
And finally, one the things that we really established early on too in terms of this support structures are celebrations.  A lot of times meetings within a university structure is how do we take care of a problem?  Problems come up and we talk through the support issue and talk through student concern but really we are not celebrating.  So we take time in a lot of our meetings to celebrate what each one of these departments are doing for our students.  So how are we plugging in housing and show that they participated in this many activities and this is what we are seeing in terms of data‑wise or our student did this for first time in their entire life.  How are we sharing and celebrating student growth, really as that positive reinforcement for a lot of these campus departments to show impact in that partnership overall and in general.
Want to talk more in detail about how we plug into campus housing specifically.  Our housing assignment process ‑‑ really, the key is these processes ‑‑ and this is why I started out the presentation talking about best practices in housing.  These processes are already in place.  A lot of them, the majority of them are well‑researched and have a basis in why they do these.  So we don't need to re‑invent the wheel.  We just need to come in and figure out what additional support is necessary for the housing program to work through.
So an example of this would be the housing assignment process.  So what additional support is needed?  Our students go through the same housing assignment process that every other student goes through.  So our students are currently housed throughout our freshman residence hall, inclusively in suites.  So we have four‑bedroom suites.  So four students live together in a suite and each has their own room and it's connected to a bathroom.  So our students are paired in a cohort model.  This has been researched in terms of increased academic success.  So we have a student ‑‑ we have two students within the succeed program, live with two degree‑seeking students, or who are assigned with two degree‑seeking students within those suites.  The students within the Succeed program, the two students within the Succeed program assigned within the suite, we have a meet and greet over the summer that we will talk more about.
They fill out basically the same survey that students who are first‑year students fill out to get assigned rooms that we watch interaction and we assign housing that way in terms of pairing them up.  And then students are paired, based really on cohorts for the degree‑seeking students as well.  So that might be two nursing students, social work students, education students, typically live within those suites with our students.
So that's how the housing assignment process works.  Nobody opts in.  Everybody meets everybody for the first time, just like through a housing assignment email that comes and they can ask who is bringing what before move‑in day.  There's no ‑‑ like I said, there's no opt‑in in that process.  Students are able to move out through our program or throughout the building.
Housing staff train, we do training, really inclusive housing support training during RA training in August, in July.  We also do training for direct support for our students.  So we meet with the RAs directly, and so our program pays for two Succeed peer advisors that live in the residence halls that support our students in their independent living outcomes and then support in general throughout the building.
So here's kind of a key point here.  Those Succeed peer advisors are paid for by our program, however, they are part of the housing staff.  So they report directly to us, however, they are part of the housing staff, attend the housing meetings.  They are trained as resident advisors and they have additional training with us and that additional training is on ‑‑ on working with individuals with intellectual ‑‑ with intellectual and developmental disabilities and inclusion.
What we have learned which is pretty awesome, is we ‑‑ what we have basically done is embedded two ‑‑ and depending on the ratio, two inclusion support specialists ‑‑ peer support specialists within the residence halls that are in the RA halls really promoting inclusive housing and working and including individuals with disabilities inclusively to their fellow student staff which is pretty awesome.
So there are natural supports for student ‑‑ natural supports for units in housing which are peers and roommates.  Really support students to.  We help in the housing program.  We talked a lot about UDL within programming for campus activities.  So how do we make these programs more inclusive?  We support the students within the conduct meeting process, whether that's within housing or at the campus level.
We support students in mental health meetings.  There's a support structure that I will talk about.  We support students in housing academically.  So they have some required tutoring out of our office.  They are actually able to do a lot of that within housing too and get credit for that.
And then what policies are you adding on as a program in addition to what other housing policies there are?  We have opted not to add any additional policies on top of the already ‑‑ it seems like 16 pages worth of housing policies that most housing programs have, buzz like I said before, a lot of the support practices are already in place.  We don't need to re‑invent the wheel.  We just need to support what our students are doing in that area.
Okay.  So here's some lessons learned.  In terms of really what we have been ‑‑ what we have gone through in the housing process.
Like I said before, our program now assigns based on a cohort model and we originally started out in that housing assignment, not as inclusive as it is now.  So we originally had basically in my ‑‑ in my brain, what we created was a Succeed living and learning community.  So all of our students learned on the came wing, on a living learning community and we also had some college of education students live there as well.
And all of our students lived in the four‑bedroom suites together.  And all in the same suites.  So there was no degree‑seeking students.  It really wasn't inclusive.  And through that process, we realized there was a lot of ‑‑ a lot of elevated drama, a lot of relationship concerns, a lot of negative feedback from not only the students, but the housing staff and the families itself.
As we progress through the program, we tried a lot of different housing structures and this cohort model, where we start out with ‑‑ in a four‑bedroom suite, two degree‑seeking students and two Succeed students, and sometimes it's only one, but it really shows us the more inclusive you are within your housing, the less concerns you have not only from the students but in terms of housing as well.
We saw a dramatic drop in incident reports within the Succeed program.  A dramatic drop in relationship concerns, and a dramatic drop within mental health concerns, when we kind of really opened the building up.  The students could live wherever they want and really kind of worked through an inclusive support structure that way.
And then another key lesson we learned early on was FERPA.  So we thought it would be a really good idea that we just really allowed students to grow and we really limited the information going to parents.  And this is where we learned that parents are really ‑‑ they are the ‑‑ they are the experts in their student.  And shutting them out because of FERPA ‑‑ I will get in trouble for that one day ‑‑ because of FERPA is probably not the best way of moving forward.  So it creates a family communication structure and transition structure to help through that because we saw a lot of pushback from families, a lot of meetings as it ‑‑ because everybody really knows this.  Families really have been advocating for their students their entire lives and then shutting them out in a matters of months is not a good idea.  That's an important lesson I learned there.
And then some campus miscommunication.  A lot of times, it's really easy for us to get wrapped up in advocacy and not creating a safe place for our campus partners to kind of like freak out to us.  And sometimes campus partners will say something that we are upset about.  Such as, you know, one student has a problem, that means all students with disabilities have the same problems, but really kind of finding out a good way to translate that because one student had this concern does not mean all these students are going to have this concern as well.
So we had a lot of miscommunications early on, until they really started educating on that language and speaking the correct language that way.
And then in the student conduct process as well, we spent a lot of time ‑‑ I want to say over supporting our students in the conduct process early on, where we intervened too early, as the Succeed program, and our students weren't getting the natural consequences that they needed through the conduct process, and that kind of started hurting the relationship with our community standards department and then through that learning process, we kind of really kind of understood that we need just a base layer of support there, help them through the meetings but our students aren't learning everything and need to be treated as every other UMSL student here.  So it was really our fear of them not being treated correctly in a conduct process that led to that.
So we really learned that lesson early on.
Here's some ‑‑
>> REBECCA LAZO: Jonathan, I want to interrupt quickly.  You have about six minutes until the top of the hour.
>> JONATHAN LIDGUS: Okay.  I'm going through it!
>> REBECCA LAZO: Okay.
>> JONATHAN LIDGUS: So some quick things on transition to housing supports.  We have a camp opportunity that helps students live in the same hall, and that's during the summer.  We have the meet and greet that we talked about.  We have about five family workshops throughout the academic year.  One of them is preparing families over the summer for this transition.  The transition is usually as everybody knows harder for the families than it is for the student.
Our students move in three days earlier, with honors college students, athletes and international students and they learn the campus and they participate in freshman move‑in as really experts in the campus at that point.  So they are really teaching the freshmen that are coming not guilty what to do and that's a really awesome leadership component that we added on.
Finally, first three weeks is welcome week and our students are inclusively in the welcome cohorts that are weeks of welcome crews put on and are participating in all activities with our students.
The parent workshop series, like I said, five of those meetings, we have person‑centered planning meetings over the summer with our students.  We also have communication plans.  So how are we putting together a correct communication plan, individualized to the student and the family?
And we really start changing that language for the family and the parents from caretaker to you are advising the student.
Finally, I want to talk through outcomes.  We see growth in peer interaction, social support, our students' increased rate and attendance in activities, decreased rate of incident referrals, and then our students are being retained because of ‑‑ because of our inclusive housing at a higher rate than the university as a whole.
So the increase in housing really helps or students participate and successfully complete our program more.  So key points, got to overcome fear.  Establish routine in those partnerships early on.  Remember, support is a three‑legged stool and then in terms of transition, you need to help transition the student and the family there.
Okay.  I'm ready for questions.
>> REBECCA LAZO: Okay.  It looks like there was at least one in the chat box.  Deb asked do program students need to sign FERPA waivers in order to access housing?
>> JONATHAN LIDGUS: So ‑‑ our students and families sign FERPA waivers in general because we really do believe that parents are the experts of students and we need to support the parents that way.  That does not mean parents can just access housing, go up to the student rooms at any time, but the FERPA waivers are there so that we are able to share critical information to parents when necessary during ‑‑ either during parent meetings or housing meetings and get parent feedback.
We still participate in good FERPA practices.  And we talk about this during the, parent transition meetings and our parent workshops where a lot of this is about the growth of the student.  So we are sharing what's needed most of the time.
>> REBECCA LAZO: Thanks, Jonathan.  Another question came in from Lauren, who asks:  If you can describe the family communities structure that you have implemented.
>> JONATHAN LIDGUS: Yes.  So we have a sheet that really comes down to, you know, what we noticed is some students come to campus ‑‑ this is students in general, not just students in the Succeed program, either over communicate with their family or under communicate completely.  So we set up a sheet that basically, how often are you going to communicate with your family?  What times, dates?  What are you going to communicate back?  How is class going?  What is your living environment?  And some things you need support on.  And then we work on that sheet with our ‑‑ within our social coaching on campus, and then that helps the families really ‑‑ and the students have a structure in what they are talking about instead of calling, like how is everything going?  Everything is good and then they hang up.
How is everything going?  Oh, my roommate is terrible.  And this is awful.  So it sets up a balanced discussion point there.
>> REBECCA LAZO: Thank you.  Barbara is asking:  If any students in the program commute and do you see a difference in their engagement?  I'm assuming you mean, Barbara, you mean compared to those who live on campus.  That's a good question.
>> JONATHAN LIDGUS: That's a good question.  We never had commuters and then last year, we started piloting ‑‑ because I believe there's an act ‑‑ a through access issue because the housing costs a lot of money.  So commuters and then this upcoming academic year, we will have a cohort of commuters and it's important to note that UMSL is a commuter campus.  So there's a lot of commuter support on campus.
What we realized from our pilot, that there is less engagement with our commuters.  So what we are doing is for this commuter cohort, in the following ‑‑ in this upcoming academic year, it's putting additional social coaching requirements and activity requirements on the commuters and we also through housing have rented a ‑‑ an apartment where we can really explore some independent living outcomes with those commuter students.
>> REBECCA LAZO: That's awesome.  I don't know if you have to jump off, Jonathan.
>> JONATHAN LIDGUS: No.
>> REBECCA LAZO: Well, others may have to jump off.  I'm going to say thank you on behalf of everyone that is here, and ask also for those that are still on, before you get off, if you could please complete this webinar evaluation.  It helps us provide Jonathan with feedback and then also in future webinar planning.
So if you could take a second to complete the poll that's on the screen and I will ask the other questions that are posed here.
>> JONATHAN LIDGUS: Great.
>> REBECCA LAZO: This is an interesting question.  So Bill is asking:  For an architect designing a new dorm facility with inclusionary housing for students with developmental disabilities, what additional program spaces within the building would you suggest? 
>> JONATHAN LIDGUS: So the more common areas that you have in a residence hall promote more peer interaction.  Sol one of the drawbacks of our residence hall currently is there's not a lot of common areas for our students to connect with other peers together.  And it's really that peer interaction that drives the learning, the impactful learning of students.  So what you want to do is design spaces that have ‑‑ that really either encourage individuals to get out of their rooms, in general, college students love sitting there and watching NetFlix or playing video games.  So encourage them to get out of their rooms and really interact in a gathering environment.  So we really spend a lot of time developing game rooms or finding other spaces to encourage that peer interaction.
>> REBECCA LAZO: Thank you.  Rebecca is asking how the rented apartment is covered.
>> JONATHAN LIDGUS: Oh, through the ‑‑ so we actually ‑‑ the program pays a small fee to housing for an apartment that we're able to go through a lot of department safety, independent housing live, cleanliness, hygiene and cooking safety and we cover a small agreement with housing that way.  We set up an MOU, which is a memorandum of understanding.  We sign a lease.  It's not a full rental apartment because that apartment from housing wasn't going to be rented anyway.  So we are using it as basically a teaching apartment.
I hope that answers the question. 
>> REBECCA LAZO: If it doesn't, let me know, Rebecca.
Jut inn asks:  Tell us more about the family workshops during the summer and how that helps to prepare them.  I assume you mean the families.
>> JONATHAN LIDGUS: Yes.  So we started out with one, the big one which is our familiarly transition workshop and that usually occurs at the beginning of July.  And what was really key in that is we have an alumni parent command and help run the workshop.  So it really helps ‑‑ it creates a safe environment for parents to work through the trauma that they have had with their student through their secondary, elementary school years and how that is going to impact them in their postsecondary education.
So we co‑facilitated with that alumni parent.  And, in fact, it's within successful enough that we facilitate this at a regional level through the St. Louis ARC on a pretty much monthly basis, parent workshops in this model because it really talks about taking back the parents from care taker to advisor but in order to do that, we have to talk through some of their fears, some of their trauma that they have had and how that might impact the students' transition into this ‑‑ in this postsecondary education experience they are having.
Also we give some practical Q&A during these workshops, which, you know, this is what you are going to expect.  Here's some things that have happened in the past.  This is the emergency protocols.  We go through the communication protocol there as well that helps the parents kind of prepare for that.  Really kind of connect parents to resources.  So we started out with one and then we have other ones throughout the academic year that are focused on each one of our pillars.
So if you look at it, the students are on a track and then the parents need to really be on a parallel track.
So what why you are student is learning and the growth they are having, the parent and the family needs to grow at that same rate.  And really, how that ‑‑ how they work through the trajectory is just as impactful as how the student does.  Because the students in the first six weeks living on campus, shoot up in terms of growth and experience, the parent may not be prepared for that.
So you want to help ‑‑ kind of help the parent prepare for that.
>> REBECCA LAZO: Okay.  I'm actually going to have to get off in a couple of minutes.  First of all, I will ask people to finish taking the poll if you have one more second.
Another question that came in, and I will take them in the order that they came in, and if Jonathan doesn't have time to answer them, you can email him.  Do the roommates the good a stipend and if so, how much?
>> JONATHAN LIDGUS:  They don't get a stipend?  The Succeed peer advisors, we pay them room and board throughout the year.  So they are compensated the same as the RA staff, but nobody else is compensated with housing.  It's really that true peer support and we are putting everybody on that same level so nobody feels responsible for ‑‑ for anything ‑‑ for each other at that point.
>> REBECCA LAZO: Okay.  One last question, and I think it's a really good one.  So I'm going to ‑‑ we are going to fit it in.  Joann, what criteria, do you have for admission, since we assume students must be at a certain level of independence already.?
>> JONATHAN LIDGUS: Yes, that's a really good question.  So we ‑‑ we ‑‑ our admission criteria is students have to have ‑‑ in terms of the independent living, have to have some experience of being away by themselves.  So whether it's a summer camp, you know, being away with grandma or grandpa throughout the ‑‑ throughout their lifetime or pretty recently, we also take ‑‑ you know, we also have that summer camp that really helps evaluate the ‑‑ the independent or the experience of living away from your family.  But to answer it even more directly, in terms of that admissions requirement, we ‑‑ and I hear what you are getting at there.  Are there some ‑‑ some students that are not ready to live independently?  We ‑‑ during our interview process for our students, we split the family and the student during the interviewing process and we ask them questions relating to independent living and where they are at, and that really helps us when we have the student ‑‑ we take them to the student center and kind of interview them there.  That helps them to answer truthfully ‑‑ like a key indicator, do you want to live on your own?  Do you want to live on campus?  Are you excited about it? 
We noticed students that are not on the same page as their parents really ‑‑ that's when ‑‑ that's not the best fit for us. 
>> REBECCA LAZO: Thank you.  Jonathan, I appreciate you staying on for a bit and answering these questions.  And attendees, I appreciate you staying on and listening.  I'm sure that our presenter appreciates that today.
>> JONATHAN LIDGUS: Yes.
>> REBECCA LAZO: As I said before, this has been recorded.  It will be on our website.  Jonathan's contact information is here.  So if you need to reach him, you can do so.  Otherwise thank you all for being here today and have an excellent rest of the day.
>> JONATHAN LIDGUS: Thank you very much, everyone.
>> REBECCA LAZO: Take care.  Bye‑bye. 
(End of meeting).  

