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>> Welcome, people who are arriving for this webinar that is set to start at 3:00 today.  I'm Rebecca and Emma and Janice are waiting and we will get started shortly. 


Live captioner standing by.
 

>> Okay, I will say hello to everyone.  Welcome to our webinar today.  Intentional inclusion.  A cultivating circles of support by Janice Fialka and Emma Fialka‑Feldman.  The family have been friends of staff at Think College for probably 20 years or so.  And we are very grateful for that relationship and for the time that the family has taken today to join us and present and share information with all of you and all of us about circles of support which is a real critical aspect of their family's lives and definitely something we want to share with others.  My name is Rebecca Lazo.  I'm the associate for Think College.  For those of you who aren't familiar with Think College, we are a national association dedicated to developing expanding and improving inclusive higher education for people with intellectual disability.  We provide technical assistance.  Produce many resources and promote post secondary ‑‑ and promote post secondary opportunities for students whenever possible. 

      I would think by this time and most people's lives Zoom is something you are pretty familiar with.  If not, please use the chat box to ask me any questions or signal that you need some assistance.  We are going to use the chat box today for ‑‑ someone has their hand raised.  Let me see if I can help.  One second.  We will use the chat box today for questions.  Emma and Janice have prepared a really informative presentation today.  We don't know if we will have a lot of time for questions, but please post the question whenever you have one.  If we have time at the end, Emma and Janice will answer your question.  Otherwise we will compile all of your questions and create a handout that I will distribute at a later date so that everyone's questions get answered and then shared with the whole group.

    That might be all I need to say at this point.  You should see captions on the screen.  If you need any other help, let me know.  I will put the link in the chat box to access the handouts for today's webinar.  And while Janice and Emma are saying hi, I will put up our first poll.  I will turn it over to them.  So thanks.

>> Great.  Welcome, everybody.  We are excited.  Emma and I are excited to meet with you.  If we don't have a lot of time to answer questions, we hope that you will share your comments and questions at the end because we know there is a lot of expertise out there as well.S in we now know in the current crisis that we are in that circles of support are now more important than ever.  You can see on your screen that this is a screen shot of a recent meeting that we had with Micah, my brother with intellectual disability.  His recent circle meeting and we did it virtually as a way of responding to what's going on right now.  You will see another poll come up just to get a sense of people's familiarity with circles.  We want to thank Think College for making this possible as Rebecca already shared.  Think College has been an important part of my family's life and in particular Micah's life creating opportunities and high expectations for people with intellectual disabilities.  And we want to thank you for taking time because we know time is precious right now.  And we hope that this presentation will give you some tools and concrete things you can even begin to be doing in this current crisis.

>> Rebecca, let me ask you a question.  Right now I'm seeing the slide but I'm also seeing the poll right on top of the slide.  Is that how everybody is seeing it?

>> I think so and I thought I would give them two more seconds to answer.

>> No problem.

>> Just so you know, Janice and Emma, in case you are not seeing the results.  It's about split, the number of people who have been part of circle, around their circles and those who have not.  I will take that down. 

>> You know, we will be presenting a lot of information and a lot of handouts, but we hope really that what the real kernel of what we hope to get out of this is the sense of being maybe a little bit more motivated, a little bit more empowered.  A little bit more able to ask for help.  To say yes to engage other people.  So that's almost an emotional spiritual, if you will, sort of hope that we have in being with you this afternoon. 

      Our immediate family is myself, our two adult children Micah and Emma.  And I will say it's a complete honor and privilege to be working with Emma.  This has been really fun and I thank Think College for that.  We want to say a couple of words about our son Micah who did help us prepare for this workshop.  Micah is known for his smile which you will be able to see up there.  He does great posts on Facebook.  And his strong advocacy.  In first grade he was in a self‑contained segregated classroom and came home and said I want to go in the same doors all my friends.  That catapulted him and our family into his being the first student ever to be fully included.  A student with an intellectual disability in our school district.  His circle of friends started when he was in second or third grade.  Micah uses technology to obtain information and to share ideas.  He does speak.  He does not read and write in a typical fashion as well.  So some of that might be important as we tell our story as well. 

      The next slide, I don't know ‑‑

>> Just so you know mom, if you drag ‑‑ people can't see ‑‑

>> This is why I love doing ‑‑

>> Generational.

>> All right.  This is why I love doing this with Emma.  Thank you, Emma.  So Micah's comments about why circles matter to him.  He says I always tell parents with kids with disabilities, start the circle of friends.  And I tell my adult friends with disabilities, start a circle of friends.  In my circle we laugh a lot.  He talks about things that I want.  To sometimes they help me think about things that I haven't thought about.  My circle is one of the best things in my life. 

      Here you see Judith snow.  And we wanted to honor for a quick second pioneers, the folks who really came up with this idea of circles.  In many ways they are a natural part of the human condition.  We encourage you to take a look at inclusion.com.  Judith was an art it's, an activist.  She also was paraplegic and when she escaped from the nursing home many, many years ago and moved in with Jack and Marcia for a period of time, they knew they would need all of them were going to need more support.  And that came the idea of intentionally bringing people together to support each other.  And really create a community that's different as well.  Emma will talk a little bit about why it mattered to her

>> Obviously circles had a huge impact on my brother's life.  And I think it's important when we think about supports for an individual with a disability what are the impact on the other members in their community.  In this case why circles matter to me as the younger sister of Micah. 

      Circles matter to me because when I was young I was able to see Micah with his peers and intentionally included.  When I was in first grade and he was in fifth grade, my image of my brother was that I would go to recess and play with my friends and so did my brother.  And often I'm wondering who are Micah's true friends and circles are one way of answering that question.  Now as an adult, I live in Boston.  I'm also a teacher.  But I live in a different state from my brother who lives in New York.  And circles remind me and show me that when my parents pass away, that there is a community that will nurture and support my brother as we make decisions about his life as opposed to feeling like when my parents pass away that responsibility is just something I hold on my own.  So circles are Beth important for me when I'm young and as I grow up, too

>> Circles matters to us, to parents and care givers.  We cannot do this alone.  Certainly we can rely on somewhat on systems and institutes, agencies, but they can only do so much.  And so we have learned and continue to learn how important it is to engage others.  Circles really enhance the support for our son Michael.  It changes all of the relationships.  There really is reciprocity.  As a parent many years ago I learned from a sociologist that there are two roles a parent plays.  A simplified version.  One is the protecter and the other is the guide.  So the protector, you know, is someone who shields someone against harm or danger, who defends.  We as parents when our children are young and children especially with disabilities, we become fierce protectors.  And that's a very important role.  A guide in general is someone who is more ‑‑ less directly involved.  Not necessarily at the forefront who is just mentors and really helps individuals with options. 

      A role parents do best when we can move from protector to guide.  Maybe not always away from protector, but how do we do that?  The only way that I know how to move on my good days to guide is really to engage the circle of friends or encourage to engage that circle of friends. 

      As the nexts slide says, I learned early from other people.  It's not about letting go, which is a common phrase.  I have never been a totally let go of any of my two kids at all, but another way to frame it is, it's really about learning how to hold on differently.  Be engaged but I won't be there always at the center.  I can defer to the group.  I will tell you what might be somewhat of a simple story that reflects that.  So several years ago with Micah's permission telling this story, my thought on learned from his dentist that he had six cavities and three that had to be restored.  And this occurred within a matter of six months.  That was of concern to us because that seemed that something was a little fishy about that.  And so I wanted to jump in and say, okay, Micah, you need to get a second opinion.  We need to look at this.  I knew that if I approached it, even if I said it in a gentle way, that his immediate reaction would be to say, back off.  Mom. 

      So the way we handled it, we encouraged him to talk to your circle about that.  And Micah's circle did what ‑‑ it happened and they said, well, why don't you go for a second opinion and someone in the circle knew that there was a dentist who worked with adults with disabilities.  The story ends with indeed he only had one cavity.  So that's an example of being engaged but not being totally at the forefront of that. 

      As we know, we've learned is that now there is even a technical term for all of this called supported decision making.  And a lot of resources out for that as well.

>> Today we are going to try to answer four questions.  Why an intentional circle?  What is a circle?  And we will use the words circle, circle of support and circle of friends interchangeably.  What princes that guide a circle?  And finally we hope you leave with some tools about how to start and maintain a circle.  Things we hope you can be doing right now as we are all social distancing. 

      Why an intentional circle?  We all have a lot of people that are part of our lives.  And the folks from inclusion.com have framed it in a particular way.  They talk about how you yourself are in the middle.  And you're surrounded by four circles of groups of people.  The first circle being what they call the intimate circle.  The people that you can't imagine living without.  For me that's my brother, my mom and my dad.  And the second circle are the good friends and other family who almost made it into your first circle.  Maybe some really good friends and grandparents, aunt.  And then your third circle is the participation circle.  The organizations and networks, your colleagues, the people outside of your friends.  Maybe a faith group, a sports team, a political group.  Other things that give ‑‑ that shape your identity. 

      And the last circle is the fourth circle, the exchange circle which is ‑‑ which is described as the people who you pay for certain services.  Your doctor.  A teacher.  A physical therapist.  These four circles are ‑‑ everyone has members of all four of those circles but there are certain people that often have ‑‑ sorry.  There is a question for you to answer.  Then the reason why we framed those four circles is for some people they often have just a very intimate first circle.  They have a intimate first circle.  That's your closest family.  And for people with intellectual disabilities they often have a pretty large fourth circle.  Those are those support staff, providers, their O.T., their P.T., a trainer, a teacher.  And for people with intellectual disabilities, sometimes their circles are two and three can be very small or non‑existent.  And so the question is not why circles.  The question is why intentional circles?  And that's because as you can see on your screen circles two and three we have to be intentional about including people in those circles. 

      How do we intentionally build those circles?  We think about how we bring people into the friendship and the participation circle.  And we all need people in all of those circles.  We don't need hundreds of people in each of those circles.  Through this presentation you will see how we bring people from maybe the fourth circle or we bring people from outside into those ‑‑ the second circle and that third circle.

>> I'm going to tell a story that exemplifies this whole movement.  So about seven years ago Micah was living in Detroit with us and decided that he was going to move to Syracuse, university, which is a little more than 400 miles away.  Whoever thought that would happen.  But he had an opportunity to be a teaching assistant at Syracuse University.  He was doing some incredible work there as well.  As he was preparing to move, we had to make contacts with new agencies.  New systems.  He does receive a variety of different support.  So he can live more independently.  One of the things he said was I need to start a new circle in Syracuse.  That really reminded us how deep ‑‑ in the bones this whole support was for him.  It was necessary. 

      So Micah had a circle of friends and a couple of years of living in Syracuse we get a call from Micah on a late Friday night saying my cardiologist is going to call you soon.  And that troubled us a bit.  And indeed he did and the cardiologist indicated that Micah had a pretty significant heart aneurysm and would need open heart surgery.  Within the ‑‑ not within the next couple of days but very soon.  You can imagine that really what we wanted to do ‑‑ I wanted to put on my super mom cape and fly to Syracuse immediately to be there to be there to comfort him and take care of him and to comfort myself as well. 

      Rich and I took a deep breathe and thought through this.  Of course, it was an incredibly urgent we would have been there.  We talked with Micah about what would it be like for you if we made contact with some of the members in your circle and they helped plan out how they could be a support to you over the next few days.  Maybe stay with them.  You know, hang out with them.  And Micah was comfortable with that.  He gave us the name of a couple of people.  We talked with him.  We checked in with him.  And that circle, beautifully came together to support Micah and strengthened the circle as well.  I think a week later we did visit Micah and Micah did come home to have the surgery.  The circle stayed in touch with him.  And five years later he is doing fine.  That was a really ‑‑ we had to be very clear, think through that moment of what is our role as protector or guide.  That's the story I use to illustrate that whole thing about intentionality.

>> Micah's story starts with the doctors.  That's the fourth exchange circle.  And his family and what Micah did and what my parents did was to reach out.  So there are many layers to his circle.  How do we build that for all people and how do we do that intentionally for people with disabilities.

>> Are you getting a sense of what is a circle?  I think we want to emphasize that it's not necessarily a program.  It's not a program.  It's what someone gave us a great phrase, a circle is a party with a purpose.  As you can see there is a sense of fun.  When Micah's circle started in third and Fourth Grade, it was really almost like a group, or a student organization where they did fun things as well.  And as Micah would say, it started in third grade.  He still has a circle.  When I want to do new things, have fun or need help or do Yoga and know my circle is there to plan with me or support me.  That takes work.  And sometimes Micah says I have to make important decisions by choosing a roommate.  He talked with people about how do I do that?  What happens if I have a roommate that's not really getting along with how do I deal with that?  And probably then we will show you a clip in a second.  And when Micah said that he wanted to start dating, the group did practice dating and arranged for him to go out with someone and see what it's like.  It made me laugh but I was grateful that said to Micah, don't go to a fast food restaurant and don't order spaghetti the first time you go out.

>> Recently Micah was in ‑‑ one of three people featured in ‑‑ intelligent lives.  While there are many pieces to that film, he ‑‑ Dan's work captures some of the work of how you create circles.  This film, in this clip you will see how the circle helped to navigate meeting ‑‑ doing some ‑‑ what you do when you are meeting the person's parents that you are dating for the first time.  You will see how they problem solve together. 

      [Video] 

>> If you have seen the film or haven't, I encourage you to check it out.  What you will find is that then there is a scene where Micah goes and meets Megan's family for the first time and Megan's father does ask Mike who loves politics, who are you voting for and Micah in fact says, I'm thinking about it when in reality that's not the answer but it was a great way of showing that the circle absolutely helped prepare Micah for that situation. 

      A quick poll.  And now we will be talking about, what are the principles that guide the circle?

>> You probably are getting a sense of them or already know them.  But we will just emphasize them.  The first is that you can hear that it needs to be intentional and invitational.  We will say a couple of things about each of these.  People need to be invited.  The focus is an individual with a disability and their interests.  You can always be growing all of our interests.  And the next key is interdependent and that everybody, the impact is often positive for all people in adult relationships.  And the last is what we found important to include a facilitator.  There are great questions coming up in the chat and I'm hoping to be able to answer them as well. 

      So we will take each one of those and look at the intentionality.  So in the early years when Micah was in elementary school, people were friendly to Micah.  Kids were friendly.  Hey, Micah.  How are you doing?  They weren't necessarily friends and engaged with him.  He didn't know how to connect with them.  He didn't always have the social skills that that he certainly has now.  And so we learned from folks about this idea of having circles of friends.  And brought together with the help of a social worker kids who hung out with Micah during recess.  I want to give an example of how the circle of friends had. 

      Micah had a tendency to poke people to get their attention and push their elbow.  And this irritated people and the kids often would just ignore him and walk away which was common.  They separated.  And so the circle became a place where everyone once in awhile there was an issue they could talk about it.  And so the social worker did the fun role play.  What happens when you are irritating?  And just in general and then focused a little bit on Micah's poking.  And the kids said ‑‑ were able to have, is have those difficult and uncomfortable conversations and shared with Micah, when you do that it bothers us and they came off a hand motion.  What they would do is put their handup like a stop sign and say stop and I will talk to you in five minutes.  Did it work all the time?  No, it worked some of the time.  But more importantly the kids were learning that they could have those conversations and Micah was learning that he could go to the group and hear what they said as well. 

      That intentionality is a really important piece.  And it changed over time.  The next slide is a picture of some of Micah's circle kids in high school.  And this time it was the speech therapist who supported Micah and she was practice with him questions he would ask the circle, and then they would have a conversation.  So he learned how to order pizza and ask, what are you doing this weekend?  What's your favorite music?  Now you can see that in Michael's skills.  He is able to ask those questions.  That didn't happen ‑‑ it happened, I'm sure, in part because of the ‑‑ to practice those kinds of questions. 

      Julia had asked a question, hello, we were glad you are here with us.  Sometimes yes, intentionally we had conversations with people who were in the group, maybe not necessarily with Micah.  Or we would talk with Micah about how we wanted to have a conversations with some of the kids.  And this is what we would talk about.  So I can speak more to that, but the answer I think is that sometimes it is helpful to talk to other people.  And I think we have to think outside of the box as well.  There was one young woman who was on Micah's cross country team and was just vivacious.  Had wild hair.  She didn't know Micah but we heard through the speech therapist would invite her into the circle because she had the ability to connect with other people in ways that we thought were important. 

>> The next "I" is invitational.  What my family has learned is that people don't show up unless we ask them to show up.  And that's so important.  We live in a world where people shut their doors.  We live in our own silos.  So this idea that we have to invite and demand and nudge people into that circle is important.  We have to think outside of the box about who we invite.  And recently Micah had a circle meeting and he invited his credit union staff.  And they showed up.  Not just one of them.  Two of them showed up.  Micah had this other relationship because he goes there weekly to check his bank statement.  People, not everyone is going to say yes when we ask them.  But we will be wonderfully surprised about who does say yes.  So we have to think outside the box about who we invite and those are some examples of other folks that people have invited into their circles, too. 

      Part of the invitation is how we invite them.  As a second grade teacher, I have done some circles with certain students.  When I had a student one year it was evident that students and this child were having a difficult time.  Not just being friends, but just interacting and being social.  He had limited verbal skills.  So it was on us as the adults to help facilitate those conversations.  So I asked for the parent's permission ‑‑ parents permission would you be open to starting a circle for his son.  He hadn't had any play dates up to this point in his life.  And the mother said, yes.  And we wrote this letter together.  To both the kids and the kids' families.  The first thing we did was broke the silence.  We named that the student was different.  There were things that were different about him.  And I remember reading this letter to the students and there was like this sigh of relief among the seven and eight‑year‑olds in my classroom, like, finally, now I can ask questions about what the student need because Emma has said, yes, there is something different about this child.  So breaking that silence is a really important part of the invitation. 

      Next, we described the circle and we named the first invitation.  We can't just invite people to this abstract idea.  We have to say here is where you can show up first.  This is an example.  The handout you have access to.  And the first invitation was who wants to come to our lunch group?  And not every kid raised their hand.  Not everyone did it.  But the seven kids who did, we had a great time.  We played games.  And then a couple weeks later this kid had his first play date outside of school.  That would not have happened if we weren't intentional.  And we didn't invite people.

>> I want to say, too, the importance of making sure that families give permission to do this.  And initially parents they say, you know, I don't want my child to be identified.  So it may take some conversation to increase the comfort and hear stories of other families that have done this as well.

>> Invitation doesn't have to have when they are in grade school.  This is a clip from intelligent lives.  One of the other stars of the film, Naomi who has Down Syndrome who was in a very segregated school environment for most of her ‑‑ for all of her childhood and then due to a lawsuit was ‑‑ opened the doors to more inclusive opportunities.  So she is in her 20s now and her family in this clip, you will see is working with an agency to help her and her family broaden her support circle and you will see how they build that trust with the family and with Naomi. 

      [Video] 

>> And again, if you see the film, I encourage you to check it out.  You will see that Naomi and her family absolutely brought in her support.  Her support network.  People don't just show up.  We have to invite them and be intentional about it. 

      The next "I" is the individual with disabilities and their interests and centering that.  To talk about that principle, I will tell a story about another one of my students who is now in seventh glared.  When I was her teacher I met her in second grade it was very evident that the girl's family was the center of her life.  And she had a very tight family of her mom, her aunt and her sister.  And they worked very hard to get her into an inclusive school and would do like any family, absolutely anything to support her needs.  What became clear was that as her teacher, I noticed that there weren't many layers to, threes, fours in her life.  And because her family was so close, I wanted to find out how can I help her grow her circle so there are so many people who love and care for her.  And so in my classroom, one of her interests in passion was dancing.  She would do it when she was supposed to.  And like all good students she ‑‑ good students she would do it when she wasn't supposed to. 

      I realized it was a passion of hers and found out about the Boston ballet who does an adaptive dance program.  Shared this opportunity with her family.  And they said, yes, because they are always about nurturing new experiences.  But what became clear is that it would be challenging for her to get to the classes each week due to different family work schedules.  So what we did with that, was I thought about networks that I was part of and sent out a call to people who would get paid to drive kavanna and her sister to the classes each Saturday.  What started out with people in that fourth layer that exchange layer, moved into people growing closer and feeling more connected to the family.  And so at the end, you can see pictures below and above of people who initially were paid to be drivers, but then were eager to celebrate Davanna and her birthday and you see her at one of her ballet recitals.  Sometimes people start in one circle, but as they grow and as we are more intentional about it, they move into other circles, too.  So it's so important that we think about what are the passions and interests of the individual with the disability and we nurture those.  And we are open to exploring something new, too, so the individual is also growing their own interests and passions.

>> So this is just a check list that we created when Micah left high school because once you move out of the school setting, you have to look a little differently to engage people.  So we found this was a helpful tool.  Micah helped create the things he wanted to see happen.  Other people added to it as well.  So you also have this as a handout. 

>> The next "I" is the phrase interdependent and impact on all.  Our family while independent is fine.  We know the reality is that none of us are who we are without other people.  So interdependent is about valuing and seeking out support from all of us.  So in this clip which you can also see ‑‑ they will share the link with you as well.  In this clip you will see Micah talk about his circle and then meet one of his circle members in high school who is talking about the impact that circle had on his life. 

      [Video] 



>> Yeah, it's great to see that and think back to those days when we didn't know really the impact that circle was having.  I remember one of the young people was in Micah's circle just for one or two years.  Eventually became a teacher and shared with me that he noticed in his school that there are a couple of kids with disabilities that didn't have social engagement in an authentic way and he started a circle.  So there is that end of the power of circles.  There are all of these great questions coming in.  I do want to talk briefly about what is the difference between interdependence and independence.  I'm not quite sure.  I know that if I focused more on valuing interdependence which is sort of our family's mantra, I'm more able to ask for help and engage others and not see it as a weakness.  I just wanted to address that quickly. 

      As a list of the principles that guide us is making sure we think that a facilitator is involved, Rich and I have never facilitated the meetings for Micah in elementary and middle school.  There were social workers, speech therapists.  Sometimes might hire a facilitator.  You want to have someone who assists with the planning and works with the focus person to help think about how they want the gathering.  I hate to call them meetings, but gatherings, party with a purpose to create that comfortable safe environment.  There is also everybody can participate in whatever way they can. 

      How do we start and maintain circles.  Emma, you do that one, right?

>> So Micah, when he started in third grade, there is not one person who was in Micah's circle that is now in his circle in Syracuse.  Just like my friends have evolved, too, since I was living in Michigan.  So knowing that it evolved is important and knowing that any age is a great time to start.  Micah happened to start his in third grade.  Naomi starting hers in her mid‑20s.  Any age is a great time to start and it's so important to realize it's not too late.  And so I share that because I see people hear Micah's story and a lot of emotions about what may or may not have happened in other people's lives that I think the important thing of talking about like just not too late to start and the opportunities still present themselves.

>> And a few words about creating and maintaining circles.  For some reason in our country, western civilization although maybe that's changing now with the pandemic, it's hard for us to seek out support.  So as you begin to think about do I want to start a circle either because I have a disability or because I'm a family member.  Find someone that you can talk to who will help to identify what are the barriers, what's keeping you from asking engaging others.  Talk through those feelings.  And then ‑‑ in our case with Micah and other people, list those folks that might be engaged ‑‑ to be in the circle.  And we talked about creating an invitational letter.  Just a phone call to someone saying, I'm thinking about bringing people together to talk about how to make sure my son is living a meaningful life and wondered if you would come to a meeting to explore that.  So people don't feel pressured that they have to come in to every single meeting.  You want to plan that first gathering, party with a purpose.  But really important to have regular check‑ins.  In the early years Micah had circle meeting every week and then every two weeks and then once a month and pretty much now it's once a month with phone calls and check‑ins as well. 

      We talked about keeping the focus on the person engaged.  And there are different ways of participating.  Not everybody is going to come to the meeting.  It might be somebody who drives the person to in the olden days before we had social in‑home sort of situations ‑‑ but driving to the movies.  Or in Kavanna to drive her to the ballet class.  Right now one of Micah's friends and colleagues is doing the six minute journaling.  You can Google that or give you the link to it.  Micah posts it on his Facebook so using Zoom, Rebecca interacts with Micah I think twice a week.  And she draws that out and writes that out and asks him what happened today.  What did you see?  What did you hear?  And what's an image you would like me to draw?  So that's a way to strengthen that relationship and do some fun work with Micah.  And we also then invited a friend to do a Yoga class with Micah.  And I think it's a picture comes up you will see him doing a Zoom class.  It's important to think outside of the box.  That's some ideas.  Emma, you will take this one.

>> So one way to see these principles in act is to share recent story of how Micah circle and Micah support during a challenging time.  In the fall early fall and over the summer, Micah was feeling lonely living in Syracuse.  He was concerned about a future.  He was thinking about moving back to Michigan or to live closer to me in Boston.  And he said, okay, I'm feeling this way and I know what I need to.
Do I need to have a circle meeting.  And his circle meeting at that point weren't going as well as he had hoped.  People weren't coming as often.  The interaction seemed less than what he would want and what I think as a sister what I would want, too.  So Micah knew he had to have a circle meeting and he made it different than other circle meetings.  They hired ‑‑ Micah hire ‑‑ two facilitators to come and you can see the image of the drawings that they did he doesn't do that for every circle meeting.  The facilitator helped him think, don't send your mass text message but mass e‑mail but individually e‑mail each member and think why should they be there.  Tell them what their significance is to you in your circle. 

      The facilitator kept the interest of Micah front and center.  And he loved having the questions asked to him.  They talked about dating and the housing concerns.  And what was the outcome of that circle meeting?  There was this reorganization of how his circle meetings would run.  So instead of them happening at his work place at Syracuse University, they would now happen at his house.  Members of his circle realized that they have to stop saying Michael, would you like to do this.  And instead, Micah, I'm going to pick you up on Friday at 6:00 for Chabot services.  During the difficult conversations, circle members felt like, okay, here is what I need to be doing differently.  The outcome was that Micah felt heard and in fact that evening after the circle meeting he called, I would think he called my mom and dad and I'm good.  I'm ready to keep living in Syracuse. 

      Those things don't always happen like that, but it was such a clear change from how he was initially feeling and how powerful the circle was and how it created stability for Micah.

>> So you can go put all of the bullets up because I will start with the reflection.  You know, I think what you are getting a sense of, at least our experience is there is is sort of a up and down to circles.  Like all relationships.  They take work.  They take conversation, reflection, keep talking about the importance of asking for help.  Sometimes we had to nudge Micah or other people in the circle to have those difficult conversations.  That's an ongoing thing.  Really important to celebrate.  To have, hey, things are going well.  This is what happens.  To find ways to do that.  They are just going out all together.  As I was saying to reflect, there was a question.  There is some really good questions, Emma, you might get a chance to look through some of them.  To the facilitator ‑‑ could it be a parent?  It could be.  What we don't want you to think is that we got the ideal way of doing it.  It's fluctuating a lot.  In our situation I didn't want to facilitate.  I didn't ‑‑ I'm a social worker and I hope ‑‑ but for my son that wasn't my role.  I will say ‑‑ 

      Emma, tell me if you disagree with this.  You haven't been involved in Micah's circle for a number of years and just recently you have come into the fold, so to speak, and helped facilitate that.  And I think in many ways that's a allowed you some space over those years so you didn't have to do that as well.  So those are some thoughts. 

      I think there are some that are facilitated by parents.  I know Julia asked the question, what if kids volunteered to be in the circle for fun.  That's okay, too.  Because sometimes that might get them into hanging out with ‑‑ or learning something about being with someone who is different as well.

>> People who are initially paid to drive Kavanna and her sister to ballet and now they feel invested in a different way.  I started to say whatever it takes to get someone and if it has to be through other avenue, some of those relationships will flower into something different, too.

>> I know the question was asked, Emma, you might take a second to look through some of the questions.  Is it ever ‑‑ does it make sense to talk to people in the circle when Micah might not be engaged in that conversation?  Over the years we have done that.  We wondered sometimes about some things that might have been happening that we had questions about.  Or I often go to the way I began those difficult conversations is, I need to better understand what's happening in the circle.  Could you fill me in.  Eventually we talk to Micah about it.  I will say that Micah, he is 35 years old, will say, if you want to talk to anybody, it's fine.  Let me know what you talked about.  And again, that's happened over time as well.

>> Just to share a story.  There was a time Micah came to visit me in Boston and he was feeling sad about going back to Syracuse.  And sometimes I will give Micah an idea, I will be like, would it be okay if I reach out to Heather in your circle and ask ‑‑ and let her know what you are feeling and Micah would say yes, or no.
And we would write that e‑mail together and we would send it because he has a circle, I don't have to be like, I wonder what's going to be like when he goes back and I'm not with him.  I can ‑‑ we had a transparent conversation and we have done the asking for help part together because that's hard for anyone.  Yeah. 

      I'm going to share a few more slides and then that's ‑‑ does that sound okay?

      We end by using a phrase in our family talks about often what is inclusion includes belonging.  We know that inclusion is to use the education term of best practice.  Inclusion is what people feel meaning from.  Why people get their meaning from.  But it doesn't just happen.  If our goal is to feel like we belong and we have contributions to make, we have to be intentional about it.  And so I hope that this webinar gives you a little nudge to think about who else do I want to involve in my life or in my child's life or an individual that I'm working with who may be in that circle or who is in that circle four that I could bring into circle three or who is someone that they spend a lot of time with but I need to ask something more of them.  And I think in the current crisis we are in right now, the asking more of someone, I think, will fuel us all and help us all get through this.  I end with that and share that if you are interested in knowing more about our family's story, there is a book that we all have articles in that document more of this journey. 

      There is a recent article that we wrote that is also a handout that outlines a lot of the principles that we discussed today.  And there is a ton of ways to stay connected to our family and to hear more and we would love to hear your questions or tell us what you are doing to build the circle.  There are so many ways to do this work.  And this is not ‑‑ this is not just one way.  So we hope you share your ideas.

    And the last slide and I will go back to this slide, is we encourage you to watch crypt camp on NetFlix.  I think you will see this is an example of circles at their best. 

>> There are great questions.  One of the questions that people have been asking about is resources.  We are still looking for the resources.  We would love to work with people with others who really want to create a guidebook.  I think sometimes people are looking for recipe book and what they just need is to go out and try it.  Leap and see what happens.  There is one other book I will have pass on, written by a mother in Canada that is pretty practical and useful as well.  I don't think we included that.

>> I see a question about using technology.  So we had Micah's circle meeting virtually ‑‑ I guess it was two weeks ago and we used a Zoom account to do that you can use Google hangout.  I would absolutely encourage it.  I think people are craving for connection and this is very intentional way to do that. 

>> I think there was one other question ‑‑

>> What is the name of the book that you are talking about?

>> Let's see.

>> I will answer, is the facilitator official role or how do you source a facilitator?  I think if they are in a school setting I think the social worker or the speech therapist or someone who knows the child.  I think ‑‑ I know there is also different disability agencies that do transition planning.  Not just around post secondary age, but other transition planning that can serve as facilitators in that role.  Mom, I don't know if you have other ideas about where to find facilitators.

>> Yeah, I think you listed them.  It could be, you know, a faith based person.  It could be all of the different roles.  I think you want to make sure that you have someone with some skills and not just is a nice person which is important but not the only thing. 

      I did find the book.  That's amazing.  So it's called ‑‑ and we will write it down.  Building circles of support and friendship.  A guide book for parents.  And it's not easy to find but we will give you her e‑mail ‑‑ I think we will post it.  It's by Jan Burke‑gessey.  Nice little sweet little book that's been helpful as well.

>> Hold it up.

>> I get to hold it up.

>> And even though some of the questions have been ‑‑ this is Rebecca speaking.  Some of the questions have been answered, but we will go ahead and print something up following this.  I will put all of the resources on one page and all of the websites on one page and we will make sure it's e‑mailed out to all of the participants of the webinar so everyone has all of the answers to all of the questions that were asked.

>> You know, we really, if there are people out there that want to continue to have conversations, we would like to do that.  This is one of the most requested requests that we get in our family is how do you do this?  I want to say a couple of things.  One is, remember that we have been doing this for 30 years.  This didn't just happen p we made a lot of mistakes.  I remember those early years in middle school.  The kids would come into the classroom at lunchtime for Micah's circle.  Eat the pizza, say hi to Micah and run out.  So we just have to keep believing in it.  I guess another ‑‑ I forgot to tell it is that the circle can do all sorts of things.  When Micah was in high school he would often hang out with the teachers because it was easier to hang out with them and they were responsive.  So the circle noticed that and they said to Micah, Micah, you need to ‑‑ try dancing with five girls.  That was the assignment and they sort of helped make that happen.  And he did.  And he danced with five different girls.  So a lot of stories like that.  I think we are coming near the end?  Is that ‑‑

>> We are.  I want to say an official thank you from Think College to Janice and Emma for their time and sharing their expertise and experience.  And I am going to do one more poll here it says help us at Think College to know ‑‑ to plan for future events.  If you could take a moment, those of you who are in attendance here and do this poll, this evaluation poll, that would be great.  Once again, this recording, these slides, the transcript, everything will be posted on the Think College resource page.  It's called intentional inclusion.  Go to our website and look for it there.  And then e‑mail will go out to everyone that registered as well with the link to that page.  I don't know if Janice or Emma, if you have last minute advice or any words you want to share before we are officially over?

>> Well, I will say gratitude.  Thank you Rebecca and everybody at Think College and thank you.  And and my husband Rich.  And Don said there is no giver.  There is no gift.  There is no receiver.  It's just the universe rearranging itself and that's what circles do.  Just rearrange that support.  Emma, turn it over to you.

>> I will leave it on that. 

>> Good to be with all of you.  Have a good safe, safe afternoon and continue to be safe.  Thank you.

>> Thank you so much.  Have a great day, everyone.

>> Bye‑bye.  

