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Donna CART Captioner:  Stand by for captions.  

>> Welcome to people who are joining.  We are going to wait 

until the top of the hour.  And then we will get started.  Feel free to 

say where you are from in the chat box if you would like. 

>> It's 1:00 on the dot.  I will welcome you and get started.  

My name is Rebecca.  For those of you not familiar with Think College.  

We are -- intellectual disability.  We provide technical assistance and 

provide many resources related to post-secondary opportunities for 

students with ID including work and community living.  I happy to 

introduce the webinar called Money on the Table Sharing Program Income 

with VR Through Ticket to Work & Partnership Plus. 

This webinar is cosponsored we rehabilitation research and 

training services on VR practices and youth and presented by Russ 

Thelin.  Fellow at institute of community inclusion.  If anyone is not 

familiar with Zoom, you can control seeing the chat box or the Q&A 

asking questions using Q&A with the black bar that might hover at bottom 

or top of your screen.  If you are going to put anything in the chat 

box, it's ideal -- and meant for the group.  It's ideal to select all 

panelists and attendees from dropdown menu in that chat box.  I'm going 

to put two links in the chat box right now if anyone needs captioning or 

would like to view the captioning.  This is a URL right there.  And if 

you want to follow along with PowerPoint, it's available on this page of 

the website.  You can click there and access that.  If anyone has 

questions for Russ or me or you are having technical problems, feel free 

to reach out and I will make sure that Russ sees your questions and that 

they are addressed at that time or later in the webinar. 

>> Put poll up here to see who is here to get started.  You 

can say hi, Russ. 

>> Sounds good.  Welcome, everyone.  Appreciate your being 

here today.  Hopefully we are going to present meaningful information 

for you.  Looks like we have folks that are coming in.  I will suspect 

that we will have a couple of more that join us as the morning goes 

along. 

>> I will reproduce what Rebecca did.  Presentation is Money 

on the Table.  It is a mouthful.  Sharing Program Income with VR Through 

Ticket to Work & Partnership Plus. 

And as Rebecca mentioned, my name is Russ Thelin.  Let me give 

you a little bit of background.  I don't know that I can advance until 

your poll is done, robe. 

>> I just took the poll down, are you okay? 

>> Let me close it off here, okay.  Let's see here.  There we 

go.  To tell you about me.  I realize as I pull this up, this is 

incorrect.  I'm closer to 29 years than 28 years of VR experience.  I 

have been a rehabilitation counselor and variety of positions within 

your standard rehabilitation agency and I'm past executive director of 

Utah state office of rehabilitation.  I am four plus years at institute 

for university inclusion at university of Boston.  I work there at 



existence as capacity fellow working with rehabilitation agencies.  Do 

work with part of the team author Think College.  And also do work with 

agencies and individuals in developmentally disabled.  I also have 

expertise and supervision organizational change, cultural and 

leadership, variety of other things like that.  Probably more 

importantly is that -- okay.  I'm Santa Claus.  I have the opportunity 

each year.  I get to dawn the dress and go out and have fun with kiddos 

around the holidays.  A lot of folks ask when they see me and white 

beard, do you do that?  Yes, I do. 

What I would like to do if in your chat, you wouldn't mind 

just typing in if -- have you ever heard of, are you familiar with?  Is 

partnership plus that you are remotely familiar with even if by name 

only? 

Because we are going to go into some detail and talk about it.  

I would be curious to look in the chat on folks who might be at least 

familiar with it or if this is the first time that this is becoming -- 

coming on to your radar screen. 

Looking at responses here.  First time hearing about it.  Not 

heard about it.  Maybe you heard about it from me before and looking for 

information.  For those responding, seems to be a pretty new concept for 

people by name.  That's good.  Hopefully as we go along, we can tell you 

more about it and even if you heard of partnership plus, maybe we can 

help you can details and what the possibilities are within this as you 

work between your inclusive post secondary programs and your vocational 

rehabilitation agencies. 

Before we talk about partnership plus and can understand what 

it is.  We need to spend a little bit of time understanding what ticket 

to work is.  Ticket to work you may have heard of or may be a topic that 

is relatively new to you.  Partnership plus exists because there is a 

ticket to work program.  If we dive into partnership plus and not talk 

about ticket to work, we end up causing more confusion than we intend to 

and help might make things linear for you as we go along. 

So what is ticket to work?  Ticket to work is a Social 

Security Administration program of incentives for individuals who are 

recipients of SSDI or SSI to return to what's called SGA levels of work 

and still not lose critical benefits that comes with being a beneficial 

of Social Security Administration. 

Occurs to me as we look at this slide that there might be a 

little bit of clarification needed when we talk about individuals who 

are on SSDI or SSI.  We will talk about SGA a little bit before we move 

on. SSDI or SSI are two programs that people can receive social security 

benefits because of a qualifying disability.  

One deals with individuals who receive those disability 

benefits having a work history versus individuals who have disability 

who do not have a work history. 

If an individual has a work history with enough quarters of 

earnings qualified earnings that they are vested in the social security 



trust fund, then having that work history and those earnings would 

qualify you for SSDI or Social Security disability insurance.  If I 

person does not have a work history or work history is not sufficient 

enough that they are vested in the trust fund, then they would receive 

SSI or supplemental security income which is social security benefits 

because of disabling condition but you are not vested this that trust 

fund.  And it is a slightly lesser amount of money that is received 

through social security. 

For purposes of our presentation today, I'm going to show you 

information on both -- I'm going to spend most of my content to talk 

about SSI.  Because from my work with Think College.  I found that 

predominantly heavy predominantly, students receiving Social Security 

Administration benefits because of disability, they tend to be SSI 

almost exclusively.  There is a difference between the two.  Show you 

information about both of them.  I'm going to talk mostly in orientation 

to the SSI. 

Now SGA stands for successful gainful activity.  We will talk 

about that in detail as we get further into slide show.  That is 

threshold established by Social Security Administration that needs to be 

met in order to take advantage of ticket to work and thereby partnership 

plus.  We will get those details a little bit later on.  I wanted to 

highlight that for right now.  Ticket to work also in addition to being 

a program that is available and have incentives for individuals to be 

able to go to work and not loose -- loss some of those -- lose some of 

those benefits that come most notably Medicaid, they provide incentives 

who help clients to return to substantial gainful activities levels of 

employment. 

Other caveat I will mention, ticket to work provides not only 

for vocational rehabilitation but for other entities who require 

appropriate designation which we will talk about later to also receive 

financial incentives for helping beneficiaries return to work.  I don't 

want to confuse that.  I want to highlight it now.  We will talk about 

it later and separate those out.  I want to make sure that this slide 

articulates that VR receives those financial incentives, not only VR 

that can get them, that comes into play later on. 

Going back to the previous slide, ticket to work has two 

purposes, one, gives incentives to individuals who are on those benefits 

to be able to return to work and not lose critical benefits most notably 

Medicaid.  Second part of ticket to work, financial incentives for VR as 

they help people return to substantial gainful employment and maintain 

it. 

I feel like I'm feeding you with hire hose.  If you have 

questions as we go long, note them in the chat box.  Rebecca, let me 

know and I will try to monitor it as well. 

Anyway, going back to ticket to work.  When we talk about 

incentives for VR agencies there is basically two types of ticket to 

work incentives for VR.  In left hand column, you see cost 



reimbursement.  Basically the state rehabilitation agency can be 

reimbursed from social security when beneficiaries enter workforce and 

obtain nine months of substantial gainful activity continuous.  

Substantial gainful activity is 1,220 earnings of month or more.  

Changes from year to year.  It's $1,220.  If a person earns that amount 

of money for nine continuous months or longer, the vocational 

rehabilitation agency can be reimbursed for services they provided, they 

took a look at those expenses and reimbursed that total amount of money 

and each money eligible for VR and receiving rehabilitation counseling, 

there is an amount for counseling cost that is in addition for paid 

services that are provided. 

If they help a person on social security because of disability 

to get to work and have substantial gainful activity for nine months or 

less, they are reimbursed for all that they put forward for that 

particular agencies.  Comes back to them.  Second option is not use the 

cost reimbursement.  That happens at end after person sustained 

employment for period of time.  Milestone and payment option allows for 

reimbursement after they are in services.  Two sets of milestone while 

the person is securing work and then there are outcome payments once the 

person achieves work at SGA for period of time.  They can be reserved 

prior to benefits cessation, VR can receive not the cost reimbursement 

or incentives during the time that receiving that individual or 

necessarily at end of cost reimbursement.  Identifies three different 

types of reimbursement that can come, one is phase one or trial work 

period phase incentive.  And then the outcome payments when SSA benefits 

end or become minimal enough to sustain the Medicaid and other outside 

benefits.  We're going to get into those in a little bit of detail.  

Don't be worried about absorbing that right now. 

My intent is to clarify as we go forward. 

>> Those are two options they have for receiving these ticket 

to work incentives that social security offers when individuals return 

to work. 

>> You will notice the lower half or bottom of that left-hand 

column, talks about cost reimbursement is not applicable to partnership 

plus.  I highlight that when we move from ticket to work from 

partnership plus reimbursement, what is refunded after all services are 

ended, that option does not exist in partnership plus when we get to 

that point.  It's only milestone and outcome participates that 

partnership plus works with that requires VR in the model of partnership 

plus to use that right hand column of outcomes and milestone payments. 

If those are options that VR has to receive the incent the 

financial incentives of social security, what if you are not a VR 

agency?  That applies to a lot of you who are joining us.  Maybe one or 

two of you are.  I don't know.  Most of you are not a VR agency my guess 

is.  What does this mean? 

>> If you are not VR, here is a term for you.  EN.  EN.  EN.  

EN stands for employment network.  Employment networks are -- well, let 



me back up.  To be an EN, you receive an approved designation from the 

Social Security Administration that basically enables you as an entity 

to receive those ticket to work financial incentives. 

It's obtained by completing a request for application form and 

submitting it to the Social Security Administration. 

Who can be an EN?  Pretty much anyone.  Businesses can be an 

employment network.  Entities, the higher folks.  Any nonprofits, 

communication rehabilitation programs, colleges and universities and 

inclusive -- employer can be an EN.  You just need to complete the 

request for application and be in the proper standing for social 

security to give you that designation as employment network.  Once you 

have that designation, you can take advantage of financial incentives 

offered by ticket to work. 

That's where I will circle back to that previous slide where I 

talked about ticket to work provides voch rehab agencies to be able to 

take advantage of those financial incentives.  If you become an EN, you 

can also take advantage of those financial incentives offered through 

ticket to work.  Rub is that vocational rehabilitation is an automatic 

EN.  You will see that as fourth bullet there.  Any vocational does not 

need to receive that designation.  They are automatically an EN.  Any 

person who is a recipient of social security disability benefits who 

wants to go and working to go back to work and working with VR, that 

that ticket to work automatically gets assigned to vocational 

rehabilitation, even though another entity like IIHE program cannot 

receive those financial incentives unless that ticket gets assigned away 

from vocational rehabilitation and assigned to whoever that employment 

network it.  VR is an automatic EN.  Ticket is automatically assigned to 

VR if person assigned to working with VR.  That leads to VR getting 

those incentives unless there is a process by where that ticket gets 

actively, manually or otherwise directed assigned to something other 

than vocational rehabilitation. 

That's an important distinction as we start talking about 

partnership plus going forward. 

In quick summary.  Just taking what we talked about so far 

into just a few statements, social security operates a ticket to work 

program that incentivizes disability recipients to return to work.  

Social Security Administration offers financial incentives to VR and 

others who become an EN who help benefit fish obtain trial and SGA 

levels of employment earnings.  And in order to take advantage of those 

financial incentives, non-VR entity must become an approved EN.  VR has 

the option of operating as an EN or not.  When it says that, it's not 

necessarily all or nothing.  VR has this option for this individual that 

they are serving to operate as EN.  Next individual, we are not going to 

do EN.  From person to person whom they are serving, they can identify 

which direction they want to go, cost reimbursement that doesn't allow 

for partnership plus or as an EN that does allow for partnership plus.  

Let me pause there.  We are going to -- our next slide is going to move 



into partnership plus.  I have given awe lot of detailed information -- 

a lot of detailed information.  Any questions?  You can type it into the 

chat box.  You have everyone muted? 

>> I do.  Sorry about that. 

>> That's okay.  If you have a question, why don't you type it 

into the chat box and I will see if I can't answer then quickly before 

we dive into the rest. 

>> What are pros and cons of VR not being a VN?  Real 

difference has to do with how much work has to be put in for that 

reimbursement.  Operating as using cost method is easier to track.  You 

don't have to do a lot of stuff while still serving that individual.  

Once you get them at SGA level and closed and operate at that level, 

cost reimbursement comes back to you.  That's the only difference as far 

as VR deciding to operate as an VN or not. 

Can the link to EN application be shared here.  Yes, it can.  

I have a slide towards the end that has the link in it.  And so if you 

do to the chat box a little bit earlier on, you will see that Rebecca 

put the link to the PowerPoint here towards the end of the PowerPoint, I 

have a copy of that link for the EN application.  If it's okay.  I will 

not try to do it right now.  Maybe Rebecca can do that behind the 

scenes.  We will see if we cannot get that link to you. 

For those of us working in PCS programs for students with 

disabilities do you have strategies might be helpful for us is our 

students? 

In terms of working with VR and following the partnership 

plus, let me do this, Don, let me wait until we get further along in 

partnership plus and get back to that discussion.  Make sure that we do 

it.  It might help with more information give us more to discuss to that 

particular.  Let's talk about partnership plus.  Enables partnership for 

sharing service provisions and outcomes and output rewards between more 

entities.  Partnership plus is you partner with and you do a partnership 

great between VR and EN to share within the provisions of services and 

then you share in those financial incentives when they come -- when they 

are paid out. 

To me, makes sense for inclusive higher education and VR 

agencies to partner together in partnership plus simply because you have 

similar goals of -- (Indiscernible).  That's not the only way that 

participate in PSC program.  There is a lot in addition to employment.  

Employment is still a primary factor around that.  I'm sure that most of 

you are also -- look at employment as a primary outcome from students 

going through your particular program as does vocational rehabilitation. 

So to me, it -- there is a lot of places where VR can partner 

with other ENs in a partnership plus model and they do.  Just has not 

happened between VR and inclusive higher education program.  And makes 

ideal sense for me for those to work together.  I would love to see some 

programs do a partnership plus with their VR agencies.  Mainly because 

if you don't, you are, in fact, as it says at front of our slide, you 



are leaving it on the table.  Unless you have the agreement, it's not 

getting shared.  That partnership plus agreement. 

I also think provides yet another way for collaboration with 

vocational rehabilitation.  Innovative and fairly unique.  Another way 

for you to communicate with vocational rehabilitation agency to partner 

together for financial incentives and synergistic approaches to serve 

common people that are VR compliance and participating in IHE program.  

In a nutshell, basically partnership plus creates a coordinated system 

of services between EN and VR.  In this case., I'm talking about of post 

secondary inclusive program and VR toward meeting the employment 

potential of beneficiaries.  Those who are on SSI most likely.  Expands 

and improves communication between those two entities and provides for 

sharing milestone and outcome payments between the IHE as an EN and 

vocational rehabilitation. 

So at some point, I guess the question in your mind, where is 

the jingle?  Where is this?  What does it look like?  Let's talk a 

little bit about that.  Where is the jingle, you ask? 

Next few slides, you are going to get some material.  This is 

data.  Comes from social security and talks about those financial 

incentives that are available.  We are going to talk about phase one 

outcome payments.  We are going to talk about phase two payments and 

then we are going to talk about the outcome milestone payments. 

These are total potential payments.  What I'm sharing with you 

is the total potential payments that can be received and be shared 

between VR and EN that is in a partnership plus agreement with 

vocational rehabilitation. 

This first slide that we are looking at, this is P1/M1 and 

P1/M2.  Phase one milestone one.  Next one is phase one milestone two.  

Three and four.  Four potential milestones that will be paid out.  Each 

of those milestones are paid out as soon as that milestone is met. 

The milestone payment is the same for all four of those 

milestones.  $1,409. 

When an individual has a gross income of 88 -- $850 minimum.  

If they learn 850 a month or more, those payments kick in.  Phase one 

milestone one, first -- end of first month that person earns $850 or 

more in employment setting, $1,409 is paid out as milestone payment.  

Phase two is when there are $850 a month or more earnings three months 

within a six-month period of time.  Doesn't have to be three consecutive 

months.  Just has to be three months within a six-month period of time.  

As soon as three months of earnings at that level within six months is 

achieved, then another milestone payment of 1,409 is paid out from 

social security. 

Next one says, six months within a 12 month period of time.  

As soon as that is achieved, another 1409.  When nine months of earnings 

at 850 or more occurs within an 18-month period of time, that fourth 

milestone is paid out.  This is basically that -- call is trial work.  

This is trial work milestone or phase one is trial work phase. 



And at the end of getting all four of those particular 

milestones, potential total phase one milestone payments will be $5,636. 

Again, to be shared if you are in a partnership plus 

agreement, that cost would be shared between VR and the EN inclusive 

higher ed EN entity.  However outlined in that partnership plus 

agreement.  We will talk about that.  Jennifer has a question.  How 

would partnership plus apply to students in our program with our without 

VR from their home state.  That's a situation where if you have a 

student who is coming in from out of state, and if I'm reading your 

question correctly and they are not working with VR, if you are an EN, 

when these milestones are met, that payment would come directly to you.  

If you are an approved VN, you can get these milestone payments.  You 

can get all of them because they were not working with VR.  If working 

with VR counselor outside of the state that you are in, VR is there, you 

would need to put together a partnership plus agreement with that 

particular state, for example.  Good question. 

Any question quicks on phase one, milestone payments? 

Donna CART Captioner:  Sorry.  My battery died.  I'm back. 

>> At the first 18 months or at point that person has 

nine-months at $850 or more.  Let me go back to that slide.  This says 

that they need to get nine months within 18 months.  What happens if 

they get nine months earnings at 8500 in men months or nine months.  

Maybe they go straight nine months at 850.  At that point in time, phase 

one incentives ends.  You don't necessarily have to wait until they go 

through all 18 months.  18 months is the top end of number of months 

that you have to get nine moss of $850 or more.  Once nine months ends, 

trial work period ends any month between nine months and 18 months and 

then you move in to the next phase two which is SGA level. 

You will remember that I said that SGA is $1,220.  Incentives 

at this level is more than 850, they have been in the situation where 

earnings are -- this is gross earnings.  $1,220 in a month.  Once. 

>> I have SSI and SSDI.  We will talk about SSI, that's most 

likely scenario you are going to run in to.  Once finished with phase 

one and move into phase two SGA level incentive, you can receive $242 

for up to 18 months that the person is earning $1,220 per month for 

2019.  2020 will change a little bit.  Once a person is in this phase, 

they need to be working at 18 months at that earning and you will get 

that amount of money that totals to $4,356 as payout for phase two 

payment.  You have the first phase that is $5,636 if someone gets all of 

phase two payment, you add $4,653 to it.  Roughly over $10,000.  At end 

of phase two, you are now at the point where you can move to the next 

milestone which is your outcome payments. 

Once a person gets into the outcome patients, these are 

payments available when individual has earnings -- over SGA and monthly 

payment to EN and/or VR for duration of each month that at SGA and not 

receiving benefits for a total up to five years if you look at SSI 

underneath there.  Monthly pay out for up to 60 months after they 



maintain that.  This is after a student is graduated.  You are not 

having a lot of contact with them other than visits you will make to 

college from time to time.  As long as they maintain working at that 

level, you can receive a payout of $242 for total of 60 months or five 

years.  That's the third -- that's the outcome payment.  That's where 

the real value of partnership plus comes in because this is a up to 

five-year payout at 242 per month. 

  Hopefully next five will clarify what I'm trying to share 

with you.  In this case, I have broken it into SSDI and SSI.  Right 

column is SSI is most likely result.  This is combining all the top end 

milestone payments that says how much is being paid out for a person who 

reaches this and how much might be left on the table if you are not 

working out a partnership plus agreement with VR to get this funding.  

For SSI as stands right now, if you look at phase one, phase two and 

phase three outcome payments, by end of five years of outcome milestone 

payments, total reimbursement from social security would be 24,000 just 

shy of $500.  That is getting paid back one way or the other.  If you 

are not an EN and not in a partnership plus agreement with vocational 

rehabilitation -- it's $4,653.  You can have a partnership plus 

agreement with agreement with VR that identifies how that money can be 

shared between you and them.  Any ratio.  Can be 50/50.  Can be 80/20.  

Can be broken up into each phase.  You can identify phase one as being 

split in any particular ratio.  And you could have a different ratio for 

phase two payments and different ratio for outcome payments.  Total 

payment and how it's shared could be different based on how you set it 

up with vocational rehabilitation agency. 

I have given you a slide that has a chart at the top.  And it 

basically has the SS -- this is SSDI.  I'm going to share this one with 

you.  I'm going to move quickly to the next because it's SSI.  This is 

quick example.  If you look at phase one table.  You will see that I 

split it far right column will talk how that is politicize.  80/VR.  

20IHE.  This is just an example.  I'm just doing you to show you the 

variation.  Outcome payment is 30% to VR and 70% to IHE for total of how 

that could be shared.  That's SSDI.  Likely scenario you are going to 

run in to is this SSI table. 

Across the top, I have it split for 1090 split.  10/90 split.  

10% to one entity, 90 to other.  Here are the rest.  I shared this way 

because you can split the 70/30 or 80, 20 which ever way you want.  

Gives you an example of breakdown of what that social security or SSI 

phase one milestone would look like upon payout depending on how you put 

that in your partnership plus agreement with VR.  Let's say 60/40.  

Phase one because 5636 payout if you go 60/40 with would show 224 would 

go to VR and 2 (Indiscernible) would go to inclusive higher ed program.  

And so on.  You get it from there.  I don't need to go into more detail.  

Example two.  Let's say you say phase one VR is going to get all of it.  

5636.  Phase two, want to split it 50/50.  Shows you that breakdown.  

And outcome payments you decide to split it 80/20 that shows you how 



much VR would get, how much inclusive higher education would get and 

total of how that would be broken out.  That gives you example of 

latitude you have within that partnership plus agreement where you agree 

with VR on how you are going to share these reimbursements for students 

that are VR clients and students of yours and you have assess to sharing 

those reimbursements by becoming on EN. 

Sally has a question here.  Parents looking for help for 

funding college experience says are there avenues through VR that are 

worth exploring.  These have for potential benefits for colleges to 

access.  You are right.  This partnership plus is about sharing those 

incentives that social security offers to VR and employment networks to 

get folks who are receiving social security benefits off of social 

security benefits.  But in the meantime, providing them with better 

economic situation because earning at a higher level.  But to speak to 

your particular point, if you are looking at helping with students, 

completely different topic that might be worth having a discussion on.  

Rebecca, might be a webinar to look at in the future.  That's benefits 

planning.  Benefit planners that are training through social security to 

work to work with recipients to talk about what their incentives are.  

One of which is social security benefits and what happens when they are 

ended because of earnings.  A lot of folks, myth out there and I'm sure 

you all heard it.  It is a myth.  You need to understand that.  If I 

lose my social security benefits, I lose all my other benefits.  I don't 

want to go to work.  I do not want to lose social security, I don't want 

to lose my Medicaid.  If person goes to work and working through ticket 

to work and earnings get to the point where they are no longer eligible 

for social security disability benefits, SSI or SSDI, Medicaid will and 

can continue to help them manage that disability while they continue to 

earn at SGA level or above which puts them in much better position for 

being economically solvent. 

There are other things that, again, I can get into more 

detail, will go much further than this slide and this presentation is 

intended to go.  Hopefully that partially answers your question.  Is 

there any issues with incentives that the students are attending in out 

of state school?  No.  Does that home VR participate in partnership 

programs.  You would need to establish a partnership plus agreement with 

that VR entity that's out of state.  They are not particularly hard to 

do.  You need to communicate with them and connect with them.  Let them 

know you are an EN.  Provide documentation and like to do an agreement 

with that VR for that student who is coming in from out of state.  Does 

that answer your question? 

So any home VR agency can participate in partnership plus.  

They are automatic ENs.  What triggers partnership plus is you're an EN 

and contact them, we would like to do a partnership plus agreement with 

you. 

Continuing on with fire hose feeding.  Hopefully this is 

making sense to you.  If you take a look at that, at end of the day in 



this particular scenario, IHE program has three -- $10,800 that would be 

income to them.  That's not necessarily enough to build a program on.  

That can do a long way in helping with program stability.  How do you 

establish partnership plus? 

>> After you become an EN, I'm going to give you websites here 

a little bit.  You can go to a couple of websites I'm going to share 

with you.  You will see examples of partnership plus agreements.  They 

are kind of templates where you work with VR agency and you complete 

that template into an agreement and how those cost reimbursements are 

going to be shared.  Articulates what the services each of entities is 

going to provide.  Example, placement.  Let's say that VR says you do a 

partnership plus agreement and you have placement services and VR has 

placement services.  You are going to jointly work to do placement.  

Those two placement folks will work together so that that student is not 

getting pulled two different directions when comes time for placement 

activity.  You can work out details and not only how the milestones are 

paid out, can articulate for you how you are going to coordinate 

services that are offered to particular entities.  We are up to ten 

minutes on our time. 

If you see the PowerPoint here, I'm not going to take a lot of 

time on this one.  If you pull that up, this could be a template for you 

to try it out yourself.  Think about how you would like to approach 

working with VR.  Can be a template when you work with VR to say how 

could we work on a split and that example two table down there, you can 

fill out the splits you would like to make.  This is a template for your 

use. 

Here is a quick flow chart.  To give you an example of how 

this would work from beginning to end.  Tom is working with vocational 

rehabilitation and attending an inclusive higher education program for 

job skills among other things.  Getting inclusive higher education.  

Towards the end of program, employer that has a job opening and Tom 

using those skills from what he got from VR and secures an employment 

setting.  Working at $850 a month or more for up to nine months.  Let's 

say he gets that in 12 months period of time.  For nine months of that 

12 months, EN and VR are going to split $1,409 per milestone -- within 

that phase one.  That 5,636.  Split between the two entities.  End of 

that, Tom is doing well in his job.  He gets a promotion and pay 

increase and add SGA level.  Going to receive SGA for 18 months to get 

phase two milestones that is another $4,356.  That would be split up as 

outlined in the partnership plus agreement.  At that point in time 

because he's been at substantial gainful activity at that level, social 

security informs him that no longer eligible for social security 

benefits but earning more than he was making anyway.  He's okay with 

that.  Worked with benefit planner.  Knows not going to lose his 

Medicaid.  Going to have medical support.  Options for him through 

partnership plus that if job ends, he can go back on social security 

without having to go through the entire approval process again. 



We are going to say he works out very successfully.  That's 

what he wants.  The EN and higher education program are going to share 

outcome milestones up to 60 months.  Works for full five years, you are 

going to get all 60 months of payments for 14,520 that are going to be 

shared between the two entities. 

That's a flow of how partnership plus works.  Brian has a 

question here.  Are partnership agreements between EN and VR agency 

developed on per case basis or for group of eligible clients for period 

of time?  In general, media for group of individuals.  This is for 

agreements between the EN and VR for anyone who is a beneficial who is 

work going through that eyer education -- higher education program for 

VN.  Where would be a particular case for one student case would be a 

scenario where you got an out of state student and only student that you 

are working with that has a VR counselor out of state.  In that case, 

you do a partnership plus agreement with that VR agency.  Would be only 

for that student because that would be the only student that is 

attending your school from that VR agency. 

If it's a state that refers people to you periodically, even 

though it's out of state, yeah, you could do an agreement and have it be 

an Enbrel la -- umbrella agreement for anyone who comes through that 

program. 

Okay.  With six minutes left, this is where the daily it.  If 

you want to become an EN and I will help.  You are going to have my 

contact information.  Let me know.  I really, really want to see a few 

programs around the country do this.  Become an EN.  Do partnership plus 

and work with your VR and share in that.  There is money to you to be 

had for you as you do this.  First of all talk with your agency about 

your intent.  We want to do this.  When we become an EN we would like to 

talk to you about becoming an EN.  Can work source centers working with 

WIOA -- yes.  Workforce centers and labor agencies can become an EN.  

After you talked to your VR agency, complete a request and application 

with Social Security Administration.  I believe Rebecca put that up for 

us as well.  A link for that.  Other resources, if you -- here is a link 

to ticket to work page that gives you more the ticket to work, higher 

level information, then there is a link for partnership plus that deals 

with partnership plus piece of ticket to work.  It's within that 

partnership plus link that you will find some of those sample 

partnership plus agreements that are in place. 

There is an online resource.  Think College has put together 

an incite brief that I offered.  Are we leaving money on the table?  You 

can go up to this link here and pull up that brief that has additional 

information.  This is nice brief that can help you with partnership plus 

as well.  Go to that link. 

Let me pause to see if there is any other questions that you 

might have in the couple of minutes we have left. 

Go ahead and just type them in if you have them.  I have 

appreciated your putting those questions in.  I'm particularly glad to 



feeling like I'm answering them.  This is a detailed piece.  And if you 

find it as you want to address this and you've got questions going 

forward, let me know.  Part of my role is to provide technical 

assistance to individuals programs.  I will communicate with you and 

talk in detail for your program and particular state VR agency as we go 

along.  Lastly, if you are not aware of it, there is a vocational 

rehabilitation affinity group offered by Think College.  We meet 

quarterly and talk about all things VR working with higher education 

programs.  You can contact me at that e-mail address for affinity group 

or for any other question that is you have. 

I've got another question that came through.  Any limitations 

on what ENs can spend.  Incentives on once received, great question.  

No.  Once that money comes back to you, it is your money.  You can spend 

it however you want to within your inclusive higher education program.  

You can pay it on pay increases or other things.  Help to support 

positions that will there.  Wouldn't be ongoing money.  Once that 

reimbursement money comes back to you, your money to spend how you want 

to. 

>>   This is helpful.  I find the pathways confusing.  Can be.  

Get with me.  E-mail me.  We can talk more about helping you through 

that confusion and talk with VR for this and other items as well.  

Lastly.  Thank you very much for your attention today.  I hope this is 

helpful.  A lot to give you in an hour.  I will follow-up with more 

daily detail as we -- detail as we need to.  If you want to learn more, 

go to the web site.  You can contact me for thinkcollegeTA@gmail.com.  

You will be able to get connected with someone to help you with that. 

>> Russ, thank you so much.  I know there is one more question 

in the box.  I'm grateful for your time and sharing your expertise 

today.  Sounds like everyone else got a lot from this today.  I will put 

up evaluation.  College likes to get feedback on all webinars that we 

post.  Helps us in planning future webinars.  If you have additional 

feedback that is not -- doesn't fall under these categories, we would be 

happy to hear that from you.  If you have ideas or needs for future 

webinars, you can do that as well.  Take three seconds to answer these 

questions, that would be appreciated. 

>> While you are doing that.  Let me answer Jennifer's 

question.  Yes, could affect a partnership plus agreement but doesn't 

necessarily have to.  Would only impact those students that you have 

that reimbursement for tuition if they are also a social security 

beneficiary.  If it's a student that you don't have that -- can't see 

her questions.  So have a current contract with VR to reimburse some -- 

related to contrary development.  That's actually talking about preets 

probably.  Could affect partnership plus.  Doesn't necessarily have to.  

Thanks, Nancy.  I'm not sure why you can't see the questions. 

>> Just -- she accidentally didn't select the two -- panel of 

attendees. 

>> That's right.  I see what happened.  Yeah.  Good point.  I 



was assuming everyone could see the questions.  

>> The transcript from, excuse me.  (Coughing)  I'm so sorry.  

Transcript with recording will be posted on that Think College resource 

page that I listed.  Anyone needs to go back to see how Russ any 

questions that -- Russ answered any questions, that will be available.  

I will close that out.  We have a lot of resources on our website and 

vocational rehab affinity group is open to anyone and other groups as 

well.  Visit the Think College website.  If you cannot find what you are 

looking for, let us know.  Thanks again.  We hope you all have a great 

day. 

>> Bye, everyone. 

Donna CART Captioner:  Meeting has concluded.  Thank you.   
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