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>> CART writer is standing by. 


 
>> Good afternoon, everybody.  This is a ‑‑ the knowledge ‑‑ and I would like to thank you for attending today's webinar entitled what's working in vocational rehabilitation partnership in higher education.  Pieces, puzzles and partnership.  Today's webinar is a partnership, a join effort between think college and the RRTC on transitioning youth and vocational rehabilitation.  Our presenters today are Meg Grigal and Russ Thelin from think college.  Susanna Miller‑Raines from Georgia State University and Susan Kizer and Michael Aldrich from Kennesaw State University.  Thank you everybody for being here.  The slides are available for download right now in that box next to the captioning pod.  Other resources for download there as well.  The presentation and sample forms that will be presented during the webinar and attendance certificate if anybody needs that.  I will be watching the chat box.  So if you have technical problems or questions, just chat with us through that box.  You can post questions there throughout the webinar for the presenters and they will do their best to get to you at the end of the webinar.  So if a question comes to you and you want it in that box, that's fine.  We will not be addressing or answering those questions until the ‑‑ or answering those questions. 

      I think that's it for now tomorrow begin our presentation today, we will be ‑‑ I think Meg Grigal is speaking first.  So I'm going to go ahead and move this to our presentation webinar and again if there are any questions, let me know.  Meantime, I will introduce Meg.

>> Hi, everybody.  My name is Meg Grigal.  I work at Think College at the institution for community inclusion at the University of Massachusetts Boston.  Today's partnership ‑‑ or I'm doing the same thing that Becky did.  It's a partnership between the national coordinating center at Think College and the rehabilitation research and training center on vocational rehabilitation practices in youth.  And the slide currently you can see that is also a partnership.  You can see all of our partners on this project led by transcend and the ICI is very happy to be able to share this webinar both with our national coordinating center audience and the RRTC audience.  Thank you for joining us today. 

      I think Becky has introduced our presenters.  So we will move forward. 

      Before I get into the content, I want to give you a very brief overview.  Today's session, we have a lot of information in a short amount of time.  So we are going to try to keep it somewhat on the quick side, but I'm going to be presenting a little bit of data from the national perspective about current vocational rehabilitation partnership with inclusive higher education programs that serve students with intellectual disability that we have gleaned from a research study we have conducted as a part of the RRTC.  Russ will share issues and challenges we see as we begin to explore that's partnerships a little deeper.  Susanna will share the state perspective of how these partnerships are being cultivated and supported in a planful way in Georgia.  And Susan and Mike will share about what this looks like in real life on the ground with real students in real programs and offering some wonderful examples of how this is being done well.  So that's sort of the general picture of what you will get in the next 56 minutes.  So let me get moving. 

      If you have been with us before or you haven't, you may have heard that more and more students are accessing higher education in the United States.  Students who have intellectual disability and this little graph shows you how much this has grown particularly since 2009 which is the year the regulations came out from the higher education opportunities act.  So we have seen intense growth for people with intellectual disability to access higher Ed and one of the ways we were able to garner deeper information about what this higher education access means for people with intellectual disability is through the grant program that was launched in 2010 called the transition post secondary programs for students with intellectual disability.  These were modeled demonstration projects funded by the office of post secondary education.  They were five year grants and awarded to 27 institutions of higher education, two and four year colleges and universities in 27 states.  The national coordinating center which was funded at the same time worked with those 27 projects, and collected data on all of the students and all of the students who attended and the programs that comprised the students' activities and we were able to look at the final year of that grant program funding to conduct a study and the data I will be sharing today comes from the year five of the ‑‑ of the TPSI data.  That acronym is a long name.  And all of these data are available publicly in our annual reports on‑line at Think College.net.  So if you are interested in learn morgue about these data, they are available and we would love for you to check them out. 

      So as one of studies that we are doing as part of the RRTC was to do a secondary analysis of the TPSID data in particular focusing on what role does vocational rehabilitation play in the access these students have in course work and employment and the outcomes they are achieving through the higher education experiences.  So I'm going to briefly share a little bit of data with you to give you some contact of what we are seeing nation ‑‑ context of what we are seeing nationally.

      The first area is partnership status and role.  And the preponderance of the programs that were serving students, 77% of these TPSID programs were partnering with rehabilitation in some way.  I know I said there were 27 projects funded and you can see the number of 40 out of 52.  Of those 27 projects, many of them worked with multiple sites or different campuses.  So ultimately by year five there were services being received at 52 colleges or universities. 

      The partnership with VR took many forms.  As you can see, the bulk ever the interactions happened either quarterly or monthly and in some ways we thought that perhaps that more often could mean better, but actually what we found out is that the partnerships where they happened a little less frequently but really aligned with the students' schedule, whether it's on a semester basis or checking in on that quarterly basis, sometimes really equated with stronger outcomes.  So more frequently doesn't always mean more effectively. 

      Other things that we saw in looking at the differences in the part ‑‑ programs that partnered with vocational rehabilitation is we saw that more students in the programs that partnered were younger.  So we saw preponderance of dually enrolled students, students that are still receiving services under IEDA from their special education services from their local education agency.  And VR seemed to be partnering more off the within programs that were serving duly enrolled student ‑‑ dually enrolled students and increase in students in terms of diversity and the VR partner programs were responding to students who had greater racial diversity than the programs that did not partner with VR. 

      In terms of accessing courses, in the TPSID projects, students accessed both inclusive courses which means typical college courses that are attended by students with other and without disability.  As well as specialized courses which are courses designed for and attended only by people with disability.  And you can see that there is relationship here between the access to inclusive courses and whether or not people ‑‑ the program partnered with VR and those programs that did partner with VR had a lower percentage of accessing typical or inclusive courses than they did with specialized courses.  So that had to do in some cases with sometimes specialized courses have course titles that sound like they are more related to a career than perhaps a typical college course title might be interpreted.  So I think there is implications related to that. 

      Career development in employment, I just chose a couple of data points to highlight here.  We collected data both while students were enrolled and when they exited the program and while students were enrolled on the left here, you can see there were about 38% of students who were employed while they were in the program.  And then the red part of the bar chart and the cream colored part of the bar chart reflect their accessing career development experiences and students are not accessing either employment or career development experiences.  And while you can see some of these areas are a little bit different, they are not vastly different.  Really, it just seemed the programs that did not partner with VR were a little more like three have students involved in unpaid career development but not paid employment.  Where we really see a difference in the VR partnership and I think this makes sense is when students leave.  And if you look at that bottom section, the green and blue section of the programs that partnered with VR, that 37% is actually substantially and statistically significantly greater than the employment rate of students who were in programs that did not partner with VR.  So this is where the rubber hits the road, when students are leaving these programs and making sure that they have a job at exit in terms of the extent to which students left programs and had neither a paid job or were involved in unpaid career development, you can also see a substantial differences there, only 20% of students in that category in programs that partnered with VR, whereas more than half of the students in programs that didn't partner with VR were in that category at exit. 

      Now I want to make very clear that just because we didn't have data on a student within 90 day of exit about their employment, that does not mean that on the 95th day they didn't get a job.  So I want to recognize the limitation of the center's data on this and also make it clear that this does not necessarily mean that this was the ultimate outcome for the students.  But I do think it shows that there is great strength and potential in cultivating partnerships in vocational rehabilitation and higher education entities.  So just to summarize, you can see that our findings demonstrated that partnerships really impact the amount that students receive in terms of support.  I ‑‑ I didn't give you a chart on it but obviously if you are partnering with VR, you are more likely to have students that receive funding from VR and that was a finding.  The programs that partners with vocational rehabilitation were more likely to have students enrolled in segregated classes and there was significant impact on both career development and employment at exit.  And on the type of credentials that students obtained when they left.

      So very briefly that's just a little bit of the national picture on partnership and now I'm going to turn it over to my colleague Russ Thelin to share a little discussion about some issues we are seeing at the national level.

>> Thanks, Meg.  My name is Russ Thelin.  I'm also at the institute for community inclusion and I work with Meg Grigal and several others on the college program.  Just as a way of introduction for many of you who may not know me, I actually have a vocational rehabilitation background.  27 years in the VR field as a counselor in several different positions throughout the most ‑‑ what are typical to most vocational rehabilitation agencies including a state director position.  So I have been asked to speak a little bit about some of the issues that the thing to exist or to demonstrate themselves in the conversations in the visits and things have been participating in with Think College.  In looking at this and this one particular slide, you will see some that are going to cross over between those two.  Before we get into it too much, I think it's worth making a quick comment about partnerships since that's what this webinar is about.  Partnership by its very nature is something that's not mandatory and is a mutually engaged in voluntary set of actions between two particular entities.  So when we talk about issues as it relates to vocational rehabilitation and inclusive higher education partnerships, the key point to some of this is noting that recognizing that others have things that they are working on or challenges they are facing and trying to work together on those is a critically important piece.  And at least strengthening those partnerships.  As I talk about each of those, when I talk about VR issues that you see listed there, we are really going to be asking those of you that are inclusive higher education to maybe hear a little bit of something you didn't know before and vice versa when we talk about the higher education issues if you are a vocational rehabilitation person.  And look for ways and crosswalks where you can have communications with those significant people in your partner agencies talk about these things and strengthen that partnership. 

      So with that in mind and as a little bit of a foundation for this discussion, let's take a look at those under the VR issues column.  One of the things that is a trend and an issue across the country in VR is turnover.  Both of the administrative and the counselor practitioner levels.  For some interesting things that are happening within that that I think are worth noting, one is that with turnover in administrative levels, different than in the past, you seeing newer administrators coming into programs that don't necessarily have a vocational rehabilitation background.  They didn't necessarily grow up in VR so to speak.  They don't necessarily have the historical knowledge of maybe working as a counselor or having much of a knowledge of the program and its intricacies and are appointed in those positions and have a steep learning curve.  Some of you have experienced this.  I think that's an important issue to note and in an area where cow can be very helpful in forming and educating on the partnership and what's possible as demonstrated by the slides that Meg just showed you. 

      We are seeing the same thing happen at the counselor level.  Counselors are turning over.  Which basically means that those of you who are in higher education who have new counselors coming in all the time, have this perpetual need to reeducate these counselors on what it is you do and how you work together and try to find common grounds on which to advance those partnerships. 

      That's a big one is that taking place across the country. 

      We also have this new law called the work force innovation and opportunity act and there are a couple of things that are within that law that are a little bit challenging when it comes to the partnership with inclusive higher education.  One of those is the pre‑employment transition services or pre‑ETS  Some of you have heards of this.  If you haven't you will, I promise.  The issue that this is presenting is with the new law, VR agencies are required to set aside a minimum of 15% of their total funding to the provision of pre‑employment transition services for students with disabilities.  And I won't get into it because it's a whole other webinar when we talk about students versus youth with disabilities, but in particular students with disabilities who are in secondary or post secondary education, they can receive ‑‑ they must receive a set of services that are required as pre‑employment transition.  What this means is it's both an opportunity and a challenge.  It's a challenge because you now have a set aside funds that VR has to use in a particular way and for only particular services.  Which means that to provide other services that might be helpful under an inclusive higher education program, that's now having to be factored into a remaining 85% of the budget that VR gets.  So it is a constriction of funding that might be available because of that 15% set aside.  But at the same time, the issue is that within that 15% set aside, there may be some opportunities there for you to partner with VR to provide appropriate legally defined pre‑employment transition services and strengthen a partnership there. 

      So those are things that could be talked about ad nauseam on a different point, but just be aware of post employment transition services.  It is a challenge.  People are finding their way through it.  There is a lot of misinformation out there about how that money can be spent and how it can't.  And I would encourage you to ask a lot of questions around that and in whatever form you can to learn the facts of that pre‑employment transition service as defined by RSA and how you can work with them. 

      The other part of WIOA that's rearing its head in this partnership is the common measures change and outcomes.  Vocational rehabilitation now has a whole new set of measures by which they are going to be reviewed for their effectiveness and production.  And one of those happens to be in the area of credentials.  And it talks about specifically stackable credentials.  And the most stackable credentials are defined in the law as being industry recognized or educationally recognized credentials by which people have the skills to go to work.  The unfortunate part of that is that it's not really well defined for those credentials in many cases that are presented through inclusive higher education programs.  There is a lot of work that is being done to try to address those and to try to get those who put the regulations in play to reconsider how that language is written, but I think that will be a longer road issue.  I think if you can work with your VR agencies as an inclusive higher education program to talk about ways to help them meet those common measures, you will be talking their particular language and find a way and you might be able to find some ways to tailor whatever it is to offer those students in a way to help them meet their particular measures and their evaluated for the funding that they receive. 

      Of course, budget is an issue.  I think as long as there will be programs for people with disabilities like vocational rehabilitation and the budget will always lag behind the need.  As a result of this, you see order of selection.  And order of selection is something that more and more states are finding themselves needing to move into because they do not have the resources to meet the needs of all people who are eligible to receive their services.  Order of selection really is nothing more than a privatization of a wait list for those who can receive services and those who while eligible are not in a position to receive actual services to the VR agency.  So with that in mind, just be aware of order of selection and the budget issues that rehab agencies are facing, particularly as you consider the budget issues that you are probably going through as well. 

      And then again we mentioned the regulation.  The regulations are new.  People are feeling their way around the new WIOA regulations.  And as I said before, there is a lot of information being shared.  Some of it is accurate and some of it is half truth and some of it is just completely erroneous in terms of what's in there.  And it's always good to be seeking information and just having dialogue around these bits and pieces of how VR agencies need to work going forward.

      Next I will move over to the higher education issues.  Obviously sustainability.  Those of you who are in inclusive higher education know that this is nothing new for you.  Sustainability is something that you always look at and those of you who are trying to do better and more and greater degrees of inclusive higher education, sustainability is an issue.  And I think that's a great opportunity for VR agencies to have meaningful communications to see how and in what ways programs can be utilized or tailored or otherwise reviewed for partnership improvement so that sustainability can occur particularly when you see the kind of outcomes that Meg shared with you a little bit earlier on.  Again the credentialing.  VR has a new set of credentials they need to eat and inclusive higher education has an opportunity as well as an issue in terms of finding credentialing that will work for vocational rehabilitation as they have that as one of their particular measures.  There again is an opportunity for voluntary dialogue and discussion that can help with meeting the need of both of those entities in a partnership. 

      One of them is getting VR to the table.  Vocational rebill programs have a very broad swath of services and a broad population that they are trying to work with.  And they are pressured with their time and availability.  I think the one issue is working with vocational rehabilitation programs whether it's you don't have a program or you don't have a relationship at all to maybe just taking a relationship that exists to a new level.  So one of the things to do is to fin different ways and make sure you don't give up on those VR agencies in terms of finding some common ground where you can work with them to help them meet the needs that they have for the individuals that they serve, particularly those students for whom inclusive higher education will be a substantially better program to start to at least have dialogue a phone call or something and find a champion if you can build a partnership there. 

      Regulations, we probably said enough about that.  It's one of those things that is just going to be an issue going forward and then a couple of areas we are hoping to have impact on those. 

      Education, fitting in with that partnership piece that need to continually reeducate and train new VR counselors and mid‑level managers and administrators in VR programs.  And especially in a case where maybe your relationship with them isn't the strong and you would like to build them stronger.  Keep those educational efforts up and running. 

      Those are the kinds of things have been seeing.  There are things I hear a lot about from my colleagues and I hear from programs around the country both inclusive higher education and vocational rehabilitation.  If we are aware of those and we kind of feel like we can tackle those head on and you can do so, there is a good starting point to building those partnerships by seeing what you can do to help the otherwise the issues they are facing one way or the other.  I hope that's been helpful and I know there will be some questions and we can talk about ways to address that maybe a little bit later on.  In the interest of time, I think I will move on and turn the microphone over to Susanna Miller‑Raines who has the next section of our presentation.

>> I do, thank you so much.  So just a few things to lay out kind of what's going on in Georgia to give you our landscape.  Obviously we talked with when Meg was giving numbers 267 programs across the United States.  Currently in Georgia we have eight inclusive post secondary Ed programs and two programs that are in oop planning process.  And we get around $500,000 a year for our tips of grant.  And we just ‑‑ we are about to finish up year two of that grant so that's helped us with our growth.  And we also have been fortunate to get $350,000 from the Georgia legislature to be used in collaboration with GVRA to work with programs a at college and university in Georgia.  So those are some of the pieces that we got going on here. 

      So just a quick kind of map of ‑‑ these are programs with very in Georgia.  We have program at Kennesaw State University that has been going on since 2009 and Sue and Mike will talk about how it works on a school level to partner with VR.  And then we have seven more programs from across the state and two more coming on‑line if you want more information about the Georgia consortium, you visit our website, but this is the map to show where our programs are. 

      So some of the issues that we have faced in Georgia when it comes to working in partnership with VR is from a state level it's really been an interesting trajectory with administrative changes at the state level.  So I will have built a beautiful relationship with a person at our state agency, and then they either get promoted or they retire and then I have a new person.  This happens I think if you do any kind of state level work this happens at all types of state agencies.  So there is this constant reeducation that has to happen.  And so that's been one of our issues.  And then what I have seen and I see this across the state agency spectrum as well is the trickle down effect.  We have some really great state level leaders with great ideas and implementing policies and it just takes awhile for the information to trickle down the pipe to get to the area VR counselors and so it just takes time and a lot of effort and education. 

      For the programs, we definitely have been trying to figure out sustainability.  These are new programs that don't have a whole lot of backing financially from universities, and so they are trying to bring their money in and have it use towards their programs and so trying to figure out the best way to use funds to keep programs opening and to grow.  And then issued faces for students is the biggest hurdle we have is funding for individual students and employment of IPSE graduates.  We are working diligently on the employment piece which is why we have this partnership with VR and we are so very excited that we do have such a strong partner.  Really trying to help everyone understand the importance of employing people with intellectual disabilities can sometimes cause a hurdle. 

      So the Georgia inclusive post secondary education consortium has a leadership team we have partners from across state agencies and ‑‑ I'm sorry if you can hear the fire department driving down the road in my background.  Don't know how to mute that. 

      So our state level partners are the Georgia vocational rehabilitation agency.  The Georgia Department of Ed.  The Georgia council of developmental disabilities.  The ‑‑ at the University of Georgia.  So I work at the center for leadership and disability which is the convener of the consortium and we are a uhdd.  The Georgia Advo ‑‑ and the Georgia Department of Behavioral health and DD.  Tools for life which is Georgia's assistive technology act program and disability link which is the metro Atlanta center for independent living.  Also on the leadership team is representation from each of our inclusive post secondary Ed programs.  We meet together quarterly to talk through what is going on with IPSEC in Georgia.  And we really do have a commitment from these state agencies to be at the table and to talk and to help think through and figure things out.  So we are very blessed to have partners from across state agencies like this who really are devoted to the work that we are doing. 

      So like I said, when I was talking about some of the issues that we have administrative changes have been one of the biggest hurdles.  It really has ‑‑ I think I have been through four different transition people at VR who are kind of my point people to work through this on in the five years have been doing this.  And so it's roughly been about one every year and a half.  So some of the suggestions that I thought of and in trying to figure out how to work through are really trying to operationalize agreements that are made.  There were some agreements that were made in Georgia and there were three different renditions of an agreement with three different schools  So thinking through how to have more standard agreements.  Another thing to really think about when you are doing this kind of work is how are you going to reeducate and saving your boiler plate language and information for another project I have, I have a whole folder based upon our boiler plate language and all of the information that I need to share with our partner.  And have information for all levels of the organization.  So with VR as the example, you have information that you would share with the VR director.  Then you would have information you would share with whoever is over transition for the state.  And then you would have information for whoever the regional people are working with VR counselors and then you would have different type of information for boots on the ground VR counselors and their assistants. 

      If you don't already have plans for handoff, if someone is moving on, ask for that handover.  I vividly remember my handovers from each person to the next within VR.  My first contact left, she made sure that I had the information and the second contact.  So we could invite that person to come to our meetings.  So just being sure that somebody knows that you need to know hot new person is. 

      And this goes along with a lot of things is to find places to be valuable.  GVRA knows that I am the conduit for all information when it comes to inclusive post secondary ed.  That I have the contacts with the national people, Russ and I have become great buddies because of all of the questions I get to ask him because he is our consultant through Think College.  So being that knowledge source and having that connection and being able to make those connections, I feel like has made the consortium and myself valuable to this partnership. 

      So just a couple of ways that we partnered with VR.  So through a partnership with our Department of Education, some state funds were allocated not local federal funds but state funds were located that had not been used.  And could be used for teachers and institutional settings.  Higher Ed is an institutional setting.  And these funds were used previously for teachers to go into the hospitals and now that they are closing a lot of the mental institutions, those teachers aren't working there any more.  So there is still money in the budget and that was moved over through a departmental transfer to GVRA and they were able to take that money and provide seven different teachers and Sue is one of them, to six of our programs here in Georgia.  So that's been a great help to help with the staffing.  So that kind of has been part of our bigger sustainability piece as well. 

      The other way is how VR can support students in general.  I will talk about why CTP programs are so important in just a moment to this partnership, but how VR can support students in any program is that the students that are in inclusive post secondary programs are eligible to be a VR client and making sure that they become GVRA clients are very important and as clients students receive services tailored to their individual needs.  So it's obviously depending on what the student needs as to what services that they will get.  But GVR has provided job readiness training, work with job search, placement and follow‑up.  And job coaching for internships, technology training, evaluations.  These are all things that any VR client would get and any college student through VR can get. 

      So we had some really great conversations early on with our partnership with VR and talking through how they could support inclusive post secondary Ed.  Through those discussions a policy was written and it became effective on August 12th, 2015, and there is a copy of it right here.  I'm not going to go into the numbers and things, but I'm going to read what the policy said.  This is exact policy from their policy manual.  GVRA must authorize and assist with certified comprehensive transition programs.  So that's why that CTP is important.  For a qualified individual provided at institutions of higher learning these programs shall be required to meet the individual's lead in order to obtain competitive integrated employment.  GVRA may assist with tuition, required fees, books, supplies and as appropriate maintenance such as housing and meals only to an approved institution classified as a certified comprehensive transition program.  The next piece is the client must apply for and present proof of a completed application for any available comparable benefits including the free application for federal student aide, FAFSA.  These comparable benefits must be utilized prior to the authorization of any GVRA funs.  The client must provide a copy of his or her student aid report and an award letter and a copy of their student account detail report before the GVRA shall authorize payment.  And also within this, it is means tested so there is a cost share piece.  So depending on the family's means based on whatever the determined amount is based on the lovely big complicated chart, families will pay anywhere from 1% to 99% depending on ‑‑ or they can pay up to 99% on this cost share.  But students that is one way we have found for students to be able to have some financial support in these programs. 

      So I will now turn it over to Sue and Mike.

>> Thank you.  This is Susan Kizer.  I'm the academic transition teacher here at Kennesaw State University we are the academy for inclusive learning and social growth.  I want to give a shout out to Laura in east Georgia.  She is one of our buddies and Russ was talking about his background.  My background is 30 years ‑‑ or 30 plus years in education so I feel very comfortable here at Kennesaw State University.  As Susanna has saying, we went into a partnership with GVRA ‑‑ GVRA back in August of 2015.  And GVRA is providing a lot of stuff for our students.  They provide tuition assistance.  They provide support with room and board and books.  They have all sorts of evaluations that they do.  The evaluations may be to see if the student is able to drive.  We also do assistive technology evaluations.  There is ongoing career and then of course the teacher position where KSU is lucky.  We have 43 students and we are lucky enough to have two teaching positions which I really appreciate. 

      The requirements with GVRA is that the university needs to be CTP.  A comprehensive transition program and that's what KSU is.  But in order to be a CTP there are so many hours that you need to fulfill.  For example, you have inclusive classes.  You your academic hours and social hours and the career hours.  Several, several hours.  And then the next slide you will see an example of some of the hours.  It's hard to see that that's just one little part.  Our students each semester have to fill about 450 hours and that's a lot of hours.  Our students don't sit in a dorm and play video games.  Our students are in class or they are doing social things or they are in their career which Mike will talk about in just a minute. 

      One of the things that GVRA requires near the end of the semester, we have a performance monitoring check list which is the goals of the student and we sit down and decide where they are we also have to submit semester grades.  Now our students are audit non‑degree seeking students but we have a grading system.  And GVRA would like to see how the grades are going.  Also we have to submit their schedule for the upcoming semester.  Now once again to give you a background, our students take two inclusive classes and then they take three to four academy classes.  So they are in class a good part of the day and then they have their internship.  So our students are very, very busy.  Our students are required to register and complete two inclusive classes and three academy classes and they also must maintain a 70% or higher in the academic social and career evaluations.  When they start falling behind, we have to catch them up.  And as you know college is expensive and with a VR support so many students are able to join KSU or east Georgia or Georgia Tech or all of the other universities.  But once again they can't sit in their dorms and watch videos.  They need to be in class and study. 

      Here is one of my favorite pictures.  We have a student who is in the culinary class.  And what she wants to do is she wants to work for a bakery.  And so she is learning a great deal in a baking class.  She is over the age of 21 so she has taken the class in wine.  If you want to work in a restaurant, sometimes you need a background in wine.  And she is learning that also. 

      We do have a dedicated VR counselor.  We are very lucky.  With very a wonderful counselor that comes in and works with us.  She refers for the assistive work technology.  She helps us with that.  And she refers for the CVE.  She helps us with the CWAT.  She is our go‑to person when have questions seeing as I have an education back ground and she is a VR person, I go to her for assistance. 

      And then another very important part of our program is the transition and exit meetings.  We had the students possibly for two years or we had the students for four years.  And they need to know what is going to happen at the end of their stay.  It's not like they can graduate and you can say good luck.  Have a nice day.  That's not what we.
Do in the fall we hold transition meetings.  We sit down with all of the academy staff and with the internship super visors, the parents, service providers.  Anybody who has been involved with the student and we sit down and we talk about what's going to happen when they graduate.  And then notice spring we have our exit meetings.  Where all of the people get together again and they discuss what is going to happen after graduation.  Our students are here for the purpose of getting a job and that's what we want to happen when they graduate. 

      Now I'm getting ready to ‑‑ one more thing, the challenges.  We talk about challenges.  Some of the challenges are stew ‑‑ our students face are executive functioning skills.  They have a hard time getting to class.  They want to sleep in or they forgot to do some of their work and our students are accustomed to IEPN high school and ‑‑ IEPs in high school and post secondary we don't do IEP.  FERPA, it's a lot of confidentiality.  A lot of information that we cannot share.  Financial issues is a major problem.  We have so many students who want to come but cannot afford it and that's where GVRA comes in and helps.  Some of our students drive and some do not.  We work on the students riding the bus and some the students using Uber or Lyft.  And then some social issues.  It's like some of our students come and want to party or they really don't want to do their work and that's just some challenges that we work through with our students.  And now I'm going to turn it over to Mike.

>> Hi, everyone.  I'm Michael Aldrich and I'm the career adviser at Kennesaw State for the academy of inclusive learning and social growth.  I wanted to touch on the career part of what we do in our partnership with VR.  So with our career goals, we have the certain amount of CTP hours that Sue was talking about.  With our fourth year students they have to obtain 15 hours of internships each week some with that, with all of my students we have to obtain partnerships with the academy and that pertains to off campus or on campus internships.  So with that, there goes a lot of networking.  With these employers and the prospective jobs for our students we have to match them up with our needs with interests and stress VR helps out because they provide a career transition adviser just like Sue who helps out with me and our job coach in this process.  Also as Sue mentioned earlier we have the dedicated VR counselor and she when on a tour with me to different jobs and she could understand what our students are actually doing at these internship sites and maybe any other assistive technology to help them out maybe at an office setting with making copies and everything else so the dedicated VR counselor is a big part of what we do in our career branch with the academy.

    Is that form that we use to help gain partnerships.  With a lot of our off campus internships, they are worried about liability.  So with this form the memorandum of understanding it helps provide the internship sites and the student and the academy with clear directions.  More importantly, it helps talk about liability and how the students have their own insurance.  So when a student there is they don't have to worry about them maybe falling or getting hurt.  So this form we use to give the perspective internship site more information on what is expected on their side and also our side so there is clear expectations throughout the semester and the student can have the best experience possible. 

      With our students, before each semester we complete internship intent forms.  With our internship intent forms this is helpful because this allows us as a staff to help the student will list their areas of interest where they will like to work and then also any specific places on that second bar down below.  This helps all of our career staff go out and get these internship sites based on what the student requests.  We want to place them in spots that they will be comfortable with and somewhere where they will succeed, learn and grow. 

      Also we find that a lot of our students during the middle of the semester they like to change their internship site.  And that could be for a variety of reasons and maybe want to work with their buddy after dining or they want to do a different type of internship so this can kind of ‑‑ we can go back and tell them you signed up for this semester and you have to do this many hours.  And it gives a list of responsibilities, too.  So everything is clear before they start and they can have a good experience at each job site. 

      Here are some pictures of our students on the job.  With the student on the left, he is a fourth year and he started working at Wal‑Mart.  He had many different experiences and then he finally chose Wal‑Mart some we had to reach out to Wal‑Mart and explain to them to our program because we never had a student there before.  We gave them the forms that we previously showed so that helped them better understand our academy and what else we expected out of them.  And with this student he helped because he had transportation.  Because we could really outreach to different on campus sites and we ended up with Wal‑Mart.  Because there was such clear sets of responsibilities for the student and the job site, that ‑‑ this particular student advocated for himself.  He was working outside and by his own accord he talked to the manager and then he started getting more and more responsibilities inside Wal‑Mart on his own accord.  And then on the right we have a student in the striped shirt, she started off as a paid ‑‑ an unpaid internship at an after school program here in Georgia.  With her good experience and with some job coaching after a year she is now a paid employee from the school district at that same spot where she completed an internship site.  So with the help of VR and job coaching and other academy staff, we helped her get to a point where she is a paid employee and we know how much ‑‑ we know how much that can definitely impact the student and their motivation going forward.

>> Here is some more students.  We have a lot of students that work at the commons which is the dining services over at Kennesaw State.  With that, they are an actual Kennesaw State employee.  They have to do the same processes of applying online.  They go through orientation.  And they have to clock in and clock out.  Not only are they getting job readiness skills working with supervisors and employees and other co‑workers but they have to go through the normal process to figure out orientation, sign a motor vehicle report and all of that other stuff that goes into it with our students.

    Here is a form that is from Georgia vocational rehabilitation agency.  And this is called a CWAT form.  That is known as client work adjustment training.  And what this is that if a student had an unpaid internship and if a student is a VR client, VR can pay them for the work they do that month.  So as I mentioned earlier, it's very motivating to have a paycheck and we see that with our students and also when you tell them they achieved the status where they can get paid and VR can provide that service.  Real quickly, as you can see, they are trained.  Not only are we paying them for their hours but we are rating them because we constantly want to coach them and this gets all of this information each month gets submitted to our VR counselor so they can learn other ways to help our students and also provide different assistive technologies to help them that they may need throughout.
So W ‑‑ CWAT form is very useful. 

      Finally to recognize our employers and our partnerships, we have an employer appreciation day.  Each month.  And ‑‑ or at the end of the school year.  This is basically a thank you reception.  Help for the partners and awards and certificates are handed out to our partners.  Providing our students with internship experiences throughout the year.  So it's a celebration with food and drinks and we like to show our appreciation to our off campus supervisors and our managers.  And we got good reviews on this and this is to thank them without our partners we can't provide the internship experiences and job readiness skills to our students.  With that being said, here is some accomplishments with our students.  With that, we have three students, two staff members.  And two peer mentors in 2009.  That was our two year certificate program.  And then from 2017 now you can see the growth.  We have 43 students.  We are up to ten staff members.  35 peer mentors.  And we have a two year certificate program and then a two year advanced leadership career development program. 

      And there is our graduation at the end of the year.  And in the back if you can see we have Janet Labreck one of our guest speakers and we had Governor Nathan Deal speak at our graduation and a way to recognize our student's accomplishments and first year to have a graduation for our two year program and to year advanced leadership program as well with the academy.

>> This is Russ again and I am going to try to close us up here with just a couple more slides.  There have been a lot of great information provided today and I'm sure it's spurring a lot of questions and inquiry in your own mind about things you would like to continue to discuss and these two last slides will talk a little bit more about forms that we put in place to have some discussions.  There have been a number of things that are ‑‑ that have been in the chat box.  My apologies.  I'm a fixer and I start answering questions.  And so my apologies for kind of jumping in and starting to solve a lot of problems during the webinar.  That said.  I want to announce we are starting up a VR affinity group with Think College.  This is a community practice where we want to have quarterly phone calls to establish an on‑line community to review and discuss issues.  To talk about strategies of people are implementing and the results they are getting.  To find ways of helping in building partnerships between VR agencies and inclusive higher education. 

      You can see the full purpose there.  What we really want to do is just make some connections.  We want to form and support connections between you and VR programs to talk about issues along those lines.  There is a survey gizmo survey and you can see it there if you were to go to that website you can register yourself as a participant in this affinity group and as we get closer to our inaugural call which is November 1 at 2:00 p.m. eastern time we will send you information.  Everyone on that list will get information to how to call into that particular call. 

      There is also my e‑mail information if you have questions of me around that. 

      We really hope that this affinity group will get up and off the ground and we can support that with what already exists as the Think College.slack.com channel.  This is an on‑line community where we also discuss issues and we can talk about things in between those quarterly affinity group calls.  We hope that the affinity group calls are kind of those landmark interventions and communications that we have and the on‑line slack page allows for the continued discussions around those going forward.  We would encourage you to apply for ‑‑ or not apply for, but to log in and register with the Slack site.  There is both a general information site as well as a Voc. rehab channel as well and there is a lot of information shared between both of those.  So a lot of questions that people have had.  You can ‑‑ on this site you can post them there.  You can save them or we can talk about them in more detail in our affinity group.  There is a lot of information for us to get that kicked off.  Please join up.  I think it's a great forum and I noticed that the time business up.  So I will wrap up here and maybe we can get a quick question or two answered.  Rebecca do I turn it back over to you? 

>> Thank you, Russ.  Thank you everyone for being here today.  I just posted the link to the affinity group survey that Russ was mentioning in the chat that you can access there and then when I am done talking because I'm not good at doing two things at one time.  I will put the Slack link there as well.  Please note our next webinar is on October 19th.  You can register on our website under the events tab and we are asking people to please take this quick ‑‑ answer these quick poll questions to get some feedback on today's webinar.  We might have time for one question.  I don't know if anyone has one super quick question.  And if not ‑‑ I know ‑‑ I'm going to keep the chat that went on in the box and we will make sure that Russ has the right contact information to give back to the folks that were asking direct questions.  Again, you always e‑mail Think College ta@gmail.com to ask questions and we will make sure it gets to the right person which will probably be Russ in this case.  It's 4:00 now and I'm sorry we didn't have any other questions but we want to say thank you to our presenters today for taking time to be here and provide so much helpful information and again all of this information and all of the handouts and resources will be available on our website to access and the recording of the webinar and the transcripts will also be available.  So I think that is it right now. 

      Thank you so much for being here today. 

